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For more than 50 years, 
Park Heights played a central role in Baltimore’s 
history of rapid growth. However, decades
of decline and disinvestment reversed this 
progress. Today, Video Lottery Terminal 
(Slots) Revenue, in combination with other 
public-private investment, is making it pos-
sible to provide major physical, social and 
economic opportunities to attract new 
residents and development to Park Heights
while ensuring that current residents fully 
benefit from the transformation. 

In 2006, the City made a commitment to the 
residents, businesses and institutions in Park 
Heights when it approved the Park Heights 
Master Plan. This is an ambitious blueprint for 
strengthening and, where necessary, reshap-
ing Greater Park Heights, which is comprised 
of over 1,200 acres, 12 neighborhoods and 
commercial districts, through a combination 
of capacity building, increased human services 
and investment that would significantly improve 
the physical appearance and social fabric of 
the community.    

A MESSAGE FROM THE MAYOR

“the City made a 

commitment to the 

residents, businesses 

and institutions in 

Park Heights..."

Park Heights is one of my administration’s top 
priorities and a critical geographical focus of my 
nationally acclaimed Vacants to Value initiative, 
which addresses long-term blight and lays the 
groundwork 
for future 
growth. The 
success we 
experience in 
Park Heights 
will be critical 
to achieving my goal of attracting 10,000 
families to our City over the next 10 years. 

Since the Master Plan was approved, over 
$200 Million has been invested in Park 
Heights —close to $180 Million since 2010. 
This investment —comprised of City, State 
(including Slots), Federal and private dollars 
—has provided housing, infrastructure, recre-
ation, open space and health and human ser-
vices that directly benefit the residents of Park 
Heights. Close to $96 Million of this investment 
has been made possible due to the generos-
ity of the State, in particular the Local Impact 
Aid formula that dedicates funds to the Park 
Heights Master Plan area. 



Stephanie Rawlings-Blake,
MAYOR OF BALTIMORE
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State funds (including Slots revenue) have been 
and continue to be critical to the assembly and 
clearance of the 62-acre major redevelopment 
area in Central Park Heights, paving the way for 
new housing, open space, public facilities and 
commercial uses. Families who have endured 
decades of stress while residing in these most 
severely blighted blocks are now living (or will 
soon live) in new homes in stable communities. 
In addition, a variety of recreational opportuni-
ties, including the Ripken Fields (the first phase 
of a 7-acre park), as well as a variety of health, 
educational and social service programs were 
funded by this revenue. Slots revenue as well 
as other State resources are and remain 
absolutely critical if our progress is to continue.  

I encourage you to look through our accom-
plishments and learn more about the transfor-
mation that is underway, the investments that 
have been made and our strategy for moving 
ahead. Together, the State and the City have 
a unique opportunity to bring about much 
deserved improvements for the benefit of 
current and future residents of Park Heights. 



PARK HEIGHTS: A DEEPLY ROOTED COMMUNITY

Park Heights mirrors the growth and develop-
ment of older urban areas across the country. 
In the early 19th century, for example, Reister-
stown Road served as a major route for trans-
porting wheat and corn from farms northwest 
of the city to the port. Starting in the early 19th 
century, many immigrants settled in the north-
ern and western areas of the city, with Park 
Heights serving as a way station for several 
generations. 

During the late 19th century, as streetcars 
became a primary source of transportation, 
Park Heights’ neighborhoods sprang up around 

an intricate system of streetcars which, grew to 
five lines by 1920. One observer described 
how: “houses were built on a street grid along 
Reisterstown Road and Park Heights Avenue 
and within a five-minute walk of a streetcar or 
bus stop”. A design for walkers and streetcar 
and bus users that evolved stayed functional 
for over 40 years. The combined space—stores, 
non-commercial places, broad sidewalks, bus 
and streetcar waiting places—comprised a 
mixed public and private space built cheek to 
jowl with residences. No residential street was 
more than two blocks from a few places to buy 
things. 
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A major destination reachable by streetcar 
was the Pimlico Race Course, which opened 
in 1870 as the Pimlico Fairgrounds and which 
triggered the development of nearby hotels, 
restaurants and other entertainment venues. 
Those venues are now gone, but Pimlico 
remains. 

By 1945, the neighborhood was largely built 
out in its present form. Park Heights resembled 
a classic “streetcar suburb,” with lively com-
mercial districts serving handsome, tree-lined 
residential blocks. By 1950, the neighborhood 
had been settled by the children of Jewish 

immigrants who had migrated from 
Reservoir Hill and East Baltimore. 
However, during the 1960s, as a 
result of various social, economic, 
racial and political factors faced 
by the city, state and nation, the 
community experienced dramat-
ic changes leading to a period 
of decline and disinvestment.  
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The residents of Park Heights shared 
a common desire to rebuild their community 
to improve quality of life and increase eco-
nomic opportunity. They spent three years 
working with the City and other stakeholders 
to create a revitalization strategy that con-
tinues to guide decisions related to land use, 
recreational, transportation, social and eco-
nomic opportunities.  

The Master Plan area covers 1,200 acres 
from Northern Parkway and Druid Park 
Drive to Greenspring and Wabash Avenues 
and includes 12 neighborhoods and two 
commercial districts. Some areas are char-
acterized by high rates of vacant properties 
and disinvestment, while others are stable 
communities with few, if any, vacant houses. 
Addressing the community’s range of physi-
cal, social and economic conditions resulted in 
more than 50 recommendations that include: 

PARK HEIGHTS MASTER PLAN: 
LAYING THE FOUNDATION FOR CHANGE

• Concentrate new development on a 
  62-acre section centered at Park Heights 
  and Woodland Avenues with the highest 
  vacancy rates 

• Redevelop the Parklane Shopping Center 
  and Belvedere Avenue Commercial District 
  to improve retail services and keep local 
  dollars in the community

• Replace devastated blocks with 
  much-needed open space to complement 
  existing  recreational amenities 

• Identify resources targeted to existing 
  residents that (together with massive blight 
  elimination and redevelopment) would help 
  them increase the quality and value of their 
  homes

• Improve employment, education, health, 
  recreation and public safety services for 
  residents

• Establish a professional organization 
  to work directly with the community to 
  implement the Master Plan

Celebrating success in Park Heights: 
New development on Violet Avenue.
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proposed development opportunities: 

MASTER PLAN AREA



• Acquired over 80% of the properties 
  in the Major Redevelopment Area to make 
  new development possible

• Completed Phase 1 of the Ripken Fields, 
  expanding recreational opportunities at 
  C.C. Jackson Recreation Center

• Shut down the notorious “Ranch” 
  (Pall Mall Apartments) and developed 
  Renaissance Gardens, affordable housing 
  for low-income seniors, in its place 

• Resurfaced Park Heights Avenue from 
  Park Circle to Northern Parkway and 
  provided streetscape improvements in 
  the Pimlico Business District 

• Improved the Towanda Community Center, 
  which serves over 1,100 youth annually

Park Heights has made great strides in realizing some of the key recommendations 
made in the Master Plan. Projects and accomplishments are discussed in detail 

throughout this report. Listed below are a few examples:

OVERVIEW OF 
ACCOMPLISHMENTS 

• Finalized design improvements for the 
  Park Circle intersection 

• Redeveloped Lucille Park (formerly Jack   
  Paulsen Memorial Park)

• Created Park Heights Renaissance, 
  a neighborhood-based community 
  development corporation 

• Created the Park Circle National 
  Register Historic District

• Expanded human services programming 

• Supported streetscape improvements, 
  enhanced community parks and open 
  space, provided community organizers 
  and improved community facilities in the 
  one-mile radius neighborhoods

Redeveloped properties on 
Park Height’s Violet Avenue.



Since the Master Plan was completed in 2006, 
over $200 Million in public and private funding 
has been invested in Park Heights, with close 
to $180 Million of that total invested during the 
Rawlings-Blake administration. Funds have pro-
vided new open space and housing, expanded 
long-standing anchor institutions, demolished 
long-term vacant properties, moved residents 
from dangerous conditions into safe and stable 
neighborhoods and supported numerous com-
munity organizations that provide a range of 
services to the residents of Park Heights.  

City, State (including Slots) and Federal 
funds have made these investments possible. 
In addition to Slots revenue, other State in-
vestment has been critical to the progress that 
has been made. The Hilltop Shopping Center 
has become a regional destination due to the 
State’s $11 Million relocation of the Motor Vehi-
cle Administration (MVA) offices. State Capital 
Funds made it possible to begin acquisition 
and demolition in the Major Redevelopment 
Area until Slots funds became available. 

Beyond the above referenced investment, 
Lifebridge Health, one of the community’s 
longest standing anchor institutions and major 
employer, has invested over $400 Million to 
expand and improve its campus and facilities. 
An active community partner, Sinai Hospital 
helped establish Cylburn/Levindale as part 
of the City’s Healthy Neighborhoods program 
to ensure that these already stable neighbor-
hoods remained so. 

PUBLIC-PRIVATE PARTNERSHIPS: 
GENERATING INVESTMENT AND CREATING PROGRESS

The City has also played a critical role in 
funding both physical development and 
human capital programs. Since completion 
of the Master Plan, the City has invested a 
total of $78.3 Million to: fund the resurfacing 
of streets and repair of sidewalks, including 
Park Heights, Cottage and Homer Avenues; 
streetscaping on West Belvedere Avenue; 
expanding the C.C. Jackson Recreation Center; 
helping to build the Zeta Center and the 
Center for Urban Families; and providing 
funds for owners to make home improvements.   

Vacants to Value is a critical component of 
the Park Heights Revitalization effort. The 
Mayor’s nationally acclaimed initiative reduces 
the number of vacant properties through a 
coordinated strategy that emphasizes whole-
block outcomes, supporting redevelopment 
in distressed areas, incentives to encourage 
homeownership and assistance to help current 
homeowners make improvements and repairs. 

Ongoing progress in the Major Redevelopment 
Area is attracting developer and investor 
interest in the surrounding areas where there 
are many stable blocks that include only a 
few vacant properties. This interest and 
subsequent activities will not only help build 
value on these secure blocks, but will also 
generate additional interest in new develop-
ment opportunities that become available in 
the Major Redevelopment Area.  
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The Maryland Education Trust Fund (2007 SB 
3) provides Slots funding to the City of Balti-
more for 20 years, beginning in FY2012 and 
ending in FY2032, to support community and 
economic development in the Pimlico area. 
The statute requires that 75% of the funds the 
City receives be allocated to the Park Heights 
Master Plan and the remaining 25% be allocat-
ed to neighborhoods that fall within a one-mile 
radius of the racetrack but are not part of 
the Master Plan area. The Pimlico Community 
Development Authority (PCDA) serves as the 
designated local development council, provid-
ing input on the recommended projects and 
expenditures. Community input guides the 
preparation of an annual spending plan and 
strict accountability requirements include de-
tailed quarterly reports that are made public. 

Through FY2015, the Park Heights Master Plan 
area has been appropriated  $10.9 Million in 
Slots revenue and is scheduled to receive an 
additional $2.6 Million in FY2016. Over half of 
these funds have been used to undertake site 
assembly in the Major Redevelopment Area 
(MRA) in order for catalytic new development 
to proceed. 

The Department of Housing and Community 
Development (HCD) has available an average 
of $1.5 Million annually in Slots funds to under-
take acquisition, relocation and demolition in 
the Major Redevelopment Area and the area 
abutting Renaissance Gardens. The total 
estimated cost to complete the work in 
these two areas is $22 Million. 

SLOTS REVENUE: MAKING THE DIFFERENCE 

Additionally, a total of $1.4 Million has been 
dedicated to support human service needs, 
most notably for youth, and Park Heights 
Renaissance has received a total of $1 Million 
to support its operations. 

Without Slots funds, the City would be 
unable to complete the acquisition, relocation 
and demolition within the Major Redevelop-
ment Area that will lead to new development. 
Programs to reduce violence, school drop-out 
rates and provide health and career counseling 
services for area youth would not be funded. 
Park Heights Renaissance would be unable to 
operate its programs and services that offer 
community-wide benefits. 

Slots revenue remains essential to continue 
the momentum that is underway, to provide 
funds to leverage private investment, to estab-
lish new models for sustainable development, 
to encourage new business development and 
to provide increased revenues to both the City 
and State.

SLOTS EXPENDITURES (by category):
FISCAL YEAR 2012-15: 

Pimlico Community Development 
Authority Administration
$90,000 
1%

Major Redevelopment Area 
$6,012,688   

55%

Human Services 
$1,431,070  

13%Park Heights 
Renaissance  

$1,000,000 
9%

Other Development   
$2,370,000

 22%
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One of the key components of the Park 
Heights Master Plan is the transformation 
of the Major Redevelopment Area (MRA) in 
Central Park Heights. The 62 acres centered 
on Park Heights and Woodland Avenues were 
comprised of 600 properties, of which approxi-
mately 400 were vacant buildings and lots, and 
represented the most blighted and distressed 
area within the entire Master Plan. This space 
offered the greatest opportunity to provide 
land for new development, open space and 
other community priorities. Before significant 
new development can occur, the City must 
acquire all of the properties in the MRA, relo-
cate existing residents and demolish existing 
buildings. 

Since HCD began its acquisition efforts, more 
than 500 properties (over 80%) in the MRA are  
either under City ownership or in the acquisition 
process. Acquisition efforts focused first on the 
most devastated areas west of Park Heights 
Avenue, where only a few residents were living 
on largely vacant blocks creating a dangerous 
and unsafe situation. To date, the City has or 
is in the process of acquiring the 3200-3400 
blocks of Virginia, Woodland, Homer and Du-
pont Avenues, the 4900 block of Denmore 
Avenue, the 3000 block of Virginia Avenue and 
the 4700 block of Delaware Avenue. 

Current acquisition efforts include approxi-
mately 90 properties, focused on the 4600, 

PROGRESS MADE: MAJOR REDEVELOPMENT AREA  

4700 and 4800 blocks of Park Heights Avenue, 
a highly visible corridor where total demolition 
will make a significant impact. Costs for efforts 
underway along Park Heights Avenue are 
estimated to be $6 Million. Remaining are 
approximately 95 properties that are located 
between Park Heights Avenue and Pimlico 
Road. They are identified as future phases 
to be acquired as necessary. 

Mayor Rawlings-Blake has authorized the 
interim use (subject to reimbursement with 
future Slots funds) of City funds in the amount 
of $8.75 Million to ensure completion of the 
above referenced work in 2016, at least five 
years less than would be possible at current 
Slots funding levels.

The State has played a critical role in helping 
the City acquire properties and create new 
development sites. Between 2008 and 2009, 
the State provided a total of $4.5 Million to 
assist with acquisition and demolition efforts. 
Commencing in 2012, Slots revenues have 
provided the majority of funds for acquisition, 
relocation and demolition efforts.  

Beginning this summer, an additional 200 
buildings are expected to be demolished 
focusing on the community’s main arteries: 
Park Heights Avenue and Pimlico Road, 
the 2600 block of Rosewood Avenue and 
the 4700 block of Delaware Avenue. 



PARK HEIGHTS: 

ACQUISITION STATUS
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On November 12, 2013, Mayor Stephanie Raw-
lings-Blake, Cal Ripken Jr., Ravens players and 
the community opened the Ripken Fields at 
the C.C. Jackson Recreation Center. The Fields, 
which replaced more than 30 units of vacant 
and dilapidated housing, exemplify how pub-
lic-private partnerships can transform a com-
munity and serve as a daily reminder of the 
value that is created when blight is eliminated. 

The Fields represent a partnership between 
the City’s Housing, Recreation and Parks and 
Planning Departments and the Cal Ripken, Sr. 
Foundation and are the first phase of a 7-acre 
park that was identified by the community as 
an important new resource. The second phase 
will upgrade and expand the existing C.C. Jack-
son Recreation Center by adding an approxi-
mately 7,000 square foot building addition, 
as well as parking and lighting at Ripken Fields. 

PROGRESS MADE: 
RIPKEN FIELDS at the C.C. JACKSON RECREATION CENTER

The new building addition will include an 
enlarged gymnasium, locker rooms, fitness 
area, program and game rooms. The second 
phase is currently under construction with 
completion scheduled for December of 2015. 
The Ripken Fields and improvements to the 
Recreation Center represent a $7.37 Million 
investment. Over $1.3 Million in Slots revenue 
was used for the development of the fields, 
field lighting, site improvements and the rec-
reation center expansion. The remaining funds 
were provided by the State’s Program Open 
Space and the City’s General Obligation Bonds. 
 

TOTAL INVESTMENT $7,370,000

State of Maryland  $2,758,000
City of Baltimore $2,642,000
Slots Revenue  $  1,370,000  
Ripken Foundation $    600,000

C.C. Jackson 
Recreation Center
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PROGRESS MADE: RENAISSANCE GARDENS 

One of the most distressed sites in the community was the Pall Mall Apartments, notoriously 
referred to as “the Ranch.” HCD’s Code Enforcement Division took action that ultimately resulted 
in shutting down the site, allowing the U.S. Department of Housing & Urban Development (HUD) 
to foreclose on the property. HCD then acquired the property from HUD and used its Community 
Development Block Grant (CDBG) funds to clear the site and make it available for redevelopment. 
Through a partnership between Park Heights Renaissance, Comprehensive Housing Assistance 
Incorporated (CHAI) and Baltimore City, this long-time community blight has been redeveloped as 
Renaissance Gardens, 60 units of affordable housing for low-income seniors. The nearly $9 Million 
needed to complete the project were provided through the HUD Section 202 Program, Baltimore 
City HOME Funds and private sources.  

TOTAL INVESTMENT  $8,976,640

Department of Housing & 
Urban Development (HUD) $8,376,640
City of Baltimore   $    550,000 
Private   $       50,000 
 



Park Circle is located at the southern end of 
the Master Plan area and has been the focus 
of more than $35 Million in investment. In 2008, 
the community was designated as a National 
Register Historic District, allowing developers 
and homeowners to take advantage of his-
toric tax credits for certain types of redevel-
opment projects. The District is architecturally 
significant as a representative example of an 
early-20th century Baltimore neighborhood.  
Located just outside the densely built-up 
urban core, the suburban Jewish neighborhood 
developed when Eastern European immigrants 
moved from East Baltimore to the city’s north-
west outskirts, setting the pattern for further 
expansion of Baltimore’s Jewish community 
to the northwest.

PROGRESS MADE: PARK CIRCLE REDEVELOPMENT

Greenhill Apartments, located at 2501 Violet 
Avenue, was a run-down complex that had 
seen no major capital investment since it was 
built in the 1970s. Greater Baltimore AHC, 
one of the City’s key partners in preserving 
affordable housing, purchased the property 
and renamed it Monte Verde. A $30 Million 
investment preserved 301 units of affordable 
housing for the elderly, frail elderly and nonel-
derly disabled. The project was recognized by 
the Baltimore Business Journal as a runner-up 
for the 2008 Financing Deal of the Year.

Greater Baltimore AHC is continuing to invest 
in Park Circle by renovating six homes in the 
2600-2800 blocks of Violet Avenue, adjacent 
to the Monte Verde Apartments. 

PARK HEIGHTS: MOVING FORWARD TO RESTORE A COMMUNITY

Monte Verde Apartments

15



Restoration 
Gardens

Violet Avenue was one of the first Vacants to 
Value community development clusters and it 
is playing a critical role in creating a new market 
in Park Heights with purchase prices that range 
from $130,000 to $160,000 in an area where 
average sales prices had been significantly 
lower. Creating this cluster is the first step in 
the rehabilitation of every vacant property in 
this community. There are now only four va-
cant buildings, with one currently under permit. 
A second significant investment, Restoration 
Gardens, is a former school that was converted 
in 2010 to 42 affordable apartments for young 
adults who were either homeless or have 
transitioned out of the foster care system. 

Total investment was $5.6 Million, $3.725 Million 
of which was provided by the State. 
 
MONTE VERDE
TOTAL INVESTMENT  $28,800,000
Low Income 
Housing Tax Credits  $   9,300,000 
State 4% Bonds  $ 15,000,000  
Private   $   4,500,000

RESTORATION GARDENS 
TOTAL INVESTMENT  $   5,600,000
State of Maryland  $    3,725,000
City of Baltimore  $     1,700,000   
Private   $          175,000
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The Weinberg Family Community Center is 
Gaudenzia’s newest Park Heights facility and 
will provide addiction recovery services to 
pregnant and/or single parents with their 
young children. Unique to this facility are 18 
apartments for post-treatment families, 
offering affordable housing and a new begin-
ning towards a lifetime in recovery. The $5.775 
Million facility includes $1.675 Million in State 
funds.  

TOTAL INVESTMENT  $5,775,000
Federal    $     361,425
State of Maryland   $ 1,675,000
City of Baltimore   $1,000,000
Private   $ 2,738,575

The Park Heights Facade Project focused on 
improving the appearance of the Belvedere 
Avenue Commercial District, located between 
West Belvedere and Hayward Avenues. As 
a result of this project, which served to jump 
start the Park Heights Master Plan, 23 busi-
nesses received new signage, painting, lighting 
and facade repairs.

TOTAL INVESTMENT  $500,000
City of Baltimore   $500,000 

PROGRESS MADE: 
WEINBERG FAMILY 
COMMUNITY CENTER

PROGRESS MADE: 
PARK HEIGHTS 
FACADE PROJECT

Proposed Park Heights Facade Development Rendering



Lifebridge Health, which owns and operates Sinai Hospital Center and Levindale Hebrew 
Geriatric Center and Hospital, is an important anchor in the Park Heights community. 
In addition to being an employment center, Sinai Hospital supports the work that Healthy 
Neighhborhoods is doing in the Cylburn community and is actively engaged in all aspects 
of civic life. Since 2006, construction projects totaling nearly $423 Million have been built 
on the campuses of Sinai and Levindale, demonstrating the commitment of the hospital 
to serving the health needs of the community and its confidence in the future. Significant 
projects include the Children’s Hospital, Traumatic Brain Injury Unit, two parking garages, 
the ER-7 expansion, and the Levindale Household Building.

TOTAL INVESTMENT  $422,952,000
State of Maryland  $    15,000,000
Private Funds   $407,952,000

PROGRESS MADE: SINAI HOSPITAL EXPANSION

Rendered Expansion  Concept
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Lucille Park, located on Reisterstown Road has 
been an important community institution since 
it was developed in the 1980’s and is home to 
the Park Heights Pop Warner Football League.  
In 2013, the City acquired and demolished 
several parcels along Woodland Avenue to 
expand and renovate the Park. Designed and 
constructed by Baltimore City Recreation and 
Parks, the small multipurpose playing field was 
expanded for a regulation football/soccer field 
with bleachers. Other improvements include 
a new bathroom/storage building, accessible 
paths, a parking lot, fitness equipment and 
chess tables.

TOTAL INVESTMENT  $750,000
State of Maryland   $750,000

Healthy Neighborhoods works to build housing 
values in stable communities that are generally 
undervalued. There are 15 designated Healthy 
Neighborhood areas in the City, including 
Cylburn/Levindale, one of the Stabilization 
Areas identified in the Master Plan. 

Since 2006, Healthy Neighborhoods has pro-
vided close to $550,000 to fund a marketing 
coordinator who works with residents to iden-
tify and implement capital projects that build 
curb appeal, market the neighborhood to new 
homeowners and provide a purchase/rehab 
loan product and matching grants for residents 
who work with Healthy Neighborhoods. These 

PROGRESS MADE: 
HEALTHY NEIGHBORHOODS 

PROGRESS MADE: 
LUCILLE PARK 
(Formerly Jack Paulsen Memorial  Park)

efforts have helped the community maintain its 
stability, as evidenced by the few homes that 
are for sale. Healthy Neighborhoods partners 
with Sinai Hospital, which provides financial 
support and office space. 



The City-owned Towanda Community Center, 
which is operated by PHR under an agreement 
with Baltimore City’s Recreation & Parks serves 
over 1,100 youth and young adults annually. The 
Center provides a central location for com-
munity meetings, events and activities. More 
than 50 youth participate in daily after-school 
programs and more than 60 youth participate 
in summer school that includes programs such 
as Skill Tech, Passport to Manhood, Smart Girls, 
Drama Matters, Smart Moves and Healthy 
Habits. Slots funds have been used to upgrade 
the Center and currently support two youth-
based programs. Project Engage works with 
teenagers and young adults (14 to 21 years old) 
to broaden their social and political awareness 

and encourage their participation in revitaliza-
tion efforts. Project PAYE is an intensive media 
production, performing arts and entrepreneur-
ship program that provides entrepreneurial 
training and performance opportunities to 
youth and young adults (16 to 24 years old) 
who are interested in becoming professional 
artists.

Towanda also serves as home for the North-
west Bulldogs and Coldspring Nighthawk 
Football teams, as well as the Baltimore City 
Entertainers Marching Band that has a home 
base thanks to the Towanda Community 
Center.

• Towanda Community Center

Towanda Community Center
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PROGRESS MADE: 
ESTABLISHING PARK HEIGHTS RENAISSANCE

In 2007, Baltimore City established Park 
Heights Renaissance (PHR), implementing one 
of the first recommendations made in the 
Master Plan. PHR acts as a catalyst for change, 
bringing together residents, businesses, institu-
tions and investors to foster both physical and 

social improvements. PHR works to improve 
the quality of life for residents of Park Heights 
while, at the same time, laying the ground-
work for long-term change that will result in a 
healthy, prosperous and sustainable communi-
ty. PHR-sponsored activities include: 



• Home Rehab Loan Program 
The Park Heights Home Rehab Loan Program helps homeowners residing in stable sections of the 
Master Plan area to improve their housing quality and increase their housing values by providing up 
to $25,000 for home improvements. Funds are forgiven after five years but must be repaid if the 
homeowner moves or refinances during that period. The loan program may also be used to assist 
low-income senior and disabled homeowners to make improvements that allow them to remain in 
their residences. Since the program was established in 2007, 85 homeowners have received as-
sistance using close to $2 Million in Community Development Block Grant (CDBG) funds. Loans are 
made in the Park Heights Stabilization Areas, which have better than average homeownership rates, 
fewer vacant properties and no public acquisition or demolition planned. 

• Kids’ Piazza
In 2009, PHR converted a vacant lot located 
at 4329 Park Heights Avenue into a play space 
for the Smart Steps Children’s Center. The 
KIDS’ Piazza complements the programming 
for the recreation and learning for the adja-
cent childhood center. The quarter acre park 
features a walking path, a learning landscape 
and will eventually have children’s play equip-

ment. Every element of the park was designed 
to encourage learning through exploration 
and movement. The KIDS’ Piazza is a partner-
ship between the Kaiser Foundation, State of 
Maryland Housing (Community Legacy), Smart 
Steps, PHR and the community and represents 
an investment of $150,000. 

Towanda Community Center
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• Purchase/Renovation Efforts 
In 2014, PHR began to acquire and rehabilitate privately owned homes throughout the community 
as a way to stabilize neighborhoods and provide affordable rental or for sale homes for current or 
new residents of Park Heights. With a $100,000 donation, PHR has acquired two homes in the 3000 
block of Virginia Avenue and hopes to acquire a third and final vacant property on that block in 2015. 

• Community Schools
Community schools develop partnerships with community organizations to create an environment 
where the well-being of students is improved through academic enrichment, health and social 
supports, family engagement and youth and community development. Park Heights Renaissance 
is partnering with the Family League of Baltimore City and Baltimore City Public Schools to create 
community schools at three locations–Arlington Elementary/Middle, Martin Luther King Jr. Elemen-
tary/Middle and Pimlico Elementary/Middle.  

• HIPPY  (Home Instruction for Parents of Preschool Youngsters)
HIPPY is a home visitation program that helps parents prepare children between the ages of 3 and 
5 for success in school and beyond by empowering parents through tools, skills and the confidence 
they need to begin the teaching process at home. 

• SABES (STEM Achievement in Baltimore Area Schools)
Park Heights Renaissance and the Johns Hopkins University are partnering to improve outcomes in 
Science, Technology, Engineering and Math (STEM) curricula for 180 3rd to 5th graders at Arlington 
Elementary/Middle and Dr. Martin Luther King Jr. Elementary/Middle Schools through a National 
Science Foundation grant. 

• Project Learning Ignited by Families and Teachers Together (LIFTT)
Project LIFTT works to change the culture of schools through meaningful relationships with oth-
er parents and teachers. PHR and the Alliance for Community Teachers and Schools (ACTS) help 
teachers work directly with parents and students to create stronger communication between 
teachers and parents.

• Regional Skills Training Center of Excellence 
The former Magna Baltimore Technical Training Center remains an asset in the community and 
presents opportunities for future investment. The Mayor’s Office of Employment Development, 
the State Department of Labor, Licensing and Regulation and philanthropic organizations have part-
nered to create a skills training center at the former Magna Training Center. The planned 
center would offer a variety of training for in-demand employment sectors, with an emphasis on 
manufacturing training. The anchor tenant, the Jane Addams Resource Center (JARC), has been 
identified to offer its Careers in Manufacturing Program at the site. The program will offer CNC 
machinist and welding training, as well as a bridge program to enhance math and reading skills 
using a manufacturing-centered curriculum. An award of $50,000 in FY2016 Slots revenue will be 
allocated to provide scholarships to residents of Park Heights to take advantage of these training 
opportunities with JARC.  
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• 21st Century Schools/INSPIRE
Through the 21st Century Schools Initiative, Baltimore City and the State of Maryland will be 
investing approximately $1 Billion to renovate or replace schools over the next several years. 
Two Park Heights schools - Arlington and Pimlico Elementary/Middle Schools - are included in 
the first phase of this landmark initiative. These buildings will be completely renovated to support 
excellence in teaching and learning with modern, healthy, safe, efficient, and flexible spaces 
and will provide communities with a shared public resource that will enrich their neighborhoods. 
To leverage the investment in each school and enhance the connection between the school and 
its neighborhood, the Department of Planning has implemented a program, INSPIRE (Investing in 
Neighborhoods and Schools to Promote Improvement, Revitalization, and Excellence). INSPIRE 
will focus on the quarter-mile surrounding each school to leverage the investment in the school 
and enhance the connection between the school and the neighborhood. Plans will articulate the 
community’s vision for guiding private investment, as well as identify specific, implementable 
public improvements in areas such as transportation, housing and open space. 

• Lillie Mae Carroll Jackson Charter School
The former St. Ambrose School, located at 4506 Park Heights Avenue, will open as the Lillie Mae 
Carroll Jackson Charter School in 2016 as an all-girls middle school, beginning with grades 5-6 and 
expanding to grade 8. The school’s curriculum is being developed in partnership with the Roland Park 
Country School.  

• Safe Streets 
Safe Streets is a nationally recognized community mobilization and outreach program, targeting 
youth who are between 14 and 25, designed to reduce shootings and homicides through outreach, 
clergy participation, public education and collaboration with law enforcement. This multifaceted, 
public health strategy is focused in the southern Park Heights community.

• Safe and Supportive Park Heights
PHR coordinates Safe and Supportive Park Heights in conjunction with the Johns Hopkins Center 
for the Prevention of Youth Violence (JHCPYV). Community partners and concerned organizations 
collaborate in providing training to school personnel using complementary evidence-based 
programs to promote positive youth development, prevent violence, reduce aggressive and 
disruptive behavior and improve conditions for learning in the classroom and school.
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Renaissance Gardens

In addition to physical development, the Park 
Heights community and the Administration 
recognized the need to provide and bolster 
human services  programs throughout the 
community. Since the Master Plan was adopt-
ed, more than $3.5 million has been allocated 
to human services to improve the standard 
of living for all residents in Park Heights. Funds 
have been used to enhance programs offered 
by Park Heights service providers such as 
KIPP, Sinai Hospital, St. Ambrose, Park Heights 

PROGRESS MADE: HUMAN SERVICES

Community Health Alliance, Park West Medical 
Center, Smart Steps Children’s Center, and 
others. Most of the funds have been focused 
on youth programs, employment development 
and health.  

TOTAL INVESTMENT  $  3,678,156
Federal    $    450,000 
City of Baltimore  $ 2,180,262
Slots    $ 1,074,894

• Renaissance Gardens Stabilization
In order to protect and build on the success of Renaissance Gardens, over $1.2 Million, represent-
ing a combination of Slots revenue and the State’s Strategic Demolition and Smart Growth Impact 
Funds (SD-SGIF), is being invested in the adjacent blocks of Rosewood Avenue and Loyola Northway. 
The 2600 block of Rosewood Avenue is largely vacant and dilapidated and includes 24 properties 
that have been identified for acquisition and demolition, along with eight properties in the 4300 
block of Park Heights Avenue. These sites will be combined to create a new development site that 
will double as a gateway to Renaissance Gardens, at a total cost of $659,000. The 2600 block of 
Loyola Northway includes 16 vacant structures (14 privately owned, two City owned) that are tar-
geted for redevelopment through a combination of acquisition by Park Heights Renaissance and the 
City’s use of its Receivership authority. Under the Receivership process, owners of vacant buildings 
are provided an opportunity to bring properties back on line or be taken to court and have a receiv-
er appointed. The receiver will offer properties at auction to qualified buyers who are then required 
to redevelop and occupy the properties within 18 months of purchase.  
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Imminent
progress

the Master Plan. By analyzing the dynamics of 
the residential real estate market and identify-
ing funding availability, the City and PHR will be 
able to develop strategies that are realistic, 
offer long-term viability and ensure that 
current residents and stakeholders benefit 
financially from new development. 

While development is being planned for the 
Major Redevelopment Area, efforts are con-
tinuing to strengthen the adjacent areas. 

The next 18 months will be critical and excit-
ing ones for Park Heights. Site assembly in the 
Major Redevelopment Area will be complete in 
FY2016, paving the way for new development 
and investment. Before new development can 
proceed, it will be important to have a clear 
sense about the types of development that 
will be the most successful and sustainable. 
The City and PHR have started the process 
to create an Implementation Strategy that will 
build on the vision and priorities established in 



Rebuilding a community after decades of decline 
takes a strong public-private partnership willing to 
take action on many different fronts simultane-
ously. The City of Baltimore, the State of Mary-
land, Park Heights Renaissance, Lifebridge Health, 
and active and committed community organiza-
tions, business leaders, faith-based institutions, 
non-profit service providers and residents of Park 
Heights are all part of that partnership. This re-
port demonstrates the vast array of interventions 
that partners are undertaking to revitalize Park 
Heights and the central role that Slots revenue 
plays in this multi-faceted effort. To find out more, 
visit the websites below.

Park Heights Renaissance: www.phrmd.org
Pimlico Community Development Authority 

https://pcdabaltimore.wordpress.com/

BaltimoreCity.gov

parkheights

GOING 
FORWARD
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parkheights

BaltimoreCity.gov

Pimlico Community Development Authority:   https://pcdabaltimore.wordpress.com

PHRmd.org BaltimoreCity.gov/Planning BaltimoreHousing.org


