STEPHANIE RAWLINGS-BLAKE
MAYOR

100 Holliday Street, Room 250
Baltimore, Maryland 21202

August 19, 2016

The Honorable Thomas V. Miller, Jr., President of the Senate

The Honorable Michael E. Busch, Speaker of the House of Delegates
Members, Legislative Policy Committee

Maryland General Assembly

Re: Report Required under Article, Section 9-1A-31—Local Impact Grants for FY*16 Q4

Dear President Miller, Speaker Busch, and Members of the Legislative Policy Committee:

Pursuant to Chapter 464 of 2014, I am pleased to submit the Fourth Quarter (Q4) Report for
Fiscal Year 2016 (FY’16) on the expenditure of Local Impact Grant (LIG) funds, resulting from
video lottery terminal revenues in the City of Baltimore. This report details the status of projects
and enhanced City services supported by LIG funding for the Pimlico Area in Northwest
Baltimore and for the Casino Impact Area surrounding the Horseshoe Casino in South Baltimore,
covering the period of April 1 through June 30, 2016.

Pimlico Area Local Impact Grant Funds

Working with the advisement of the Pimlico Community Development Authority (PCDA), the
City and its partners continue to make progress on initiatives receiving LIG funds in Northwest
Baltimore. These projects are part of the ongoing, strategic effort to improve the greater
Pimlico/PCDA area neighborhoods. More information on these initiatives is found in the
individual project sheets attached hereto as Attachment A.

In addition to the overall updates, some specific achievements made in the Pimlico/PCDA area
during the fourth quarter of FY’16 are highlighted below:

e In May, 2016, the Family League of Baltimore hosted a series of workshops for human
service providers from the Park Heights area receiving LIG funding; topics included
financial planning, financial reporting, internal controls and communications.

e  Work continued on the Hatzalah Community Center and First Aid/CPR Training Facility,
located at 2930 Taney Road in the Cross Country neighborhood, with construction
completed in July. The project involved new construction of a building that now serves as
the organization’s headquarters, houses two ambulances and provides training space for
first responders and the public. Of the overall project, $325,000 in LIG funds were
utilized to cover interior fit-out and landscaping.
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e Critical repairs to the Coldspring Association swimming pool were completed in time for
a June 10, 2016 opening. Additional renovations are planned to start in September 2016.

e CHIMES, Inc., executed an agreement to expand its street cleaning program beyond the
Falstaff and Glen neighborhoods to cover three additional blocks in the Dolfield
neighborhood.

e Comprehensive Housing Assistance, Inc. (CHAI) and CASA de Maryland, Inc.,
collaborated on a Jewish Heritage Month “Cultural Night,” which took place May 22 and
23, 2016. This was the third in a series of cultural events celebrating the diversity of the
neighborhood’s Jewish, African American and Latino populations.

Casino Area Local Impact Grant Funds

With input from the Baltimore Local Development Council (LDC), the past quarter brought
progress on several initiatives in the FY’16 Spending Plan for South Baltimore’s Casino Impact
Area (CIA), originally budgeted at $6.985 million for Tier One initiatives. Revenues for FY’16
reached $7.59 million by June 30, affording over $700,000 for Tier Two initiatives identified in
the FY’16 Spending Plan.

Also during this period, my administration issued the Spending Plan for FY 17, which includes
$11.35 million in investments. The plan is available at https://baltimoreldc.wordpress.com.

The tables and project reports attached hereto as Attachment B provide financial information and
narratives on all activities funded in FY’16 in the CIA. Some milestones of LIG-funded
initiatives achieved since the beginning of the fourth quarter are highlighted below:

o Preparations for establishing the South Baltimore Gateway Community Impact District
by the end of 2016 continue. Consultants completed their feasibility study by June 30,
2016, which incorporated feedback from three community input sessions and an active
Steering Committee comprised of Local Development Council members and other
community residents. In April, the Maryland General Assembly passed a law, introduced
by Senator Bill Ferguson and Delegate Luke Clippinger, authorizing creation of the
district. In June, my administration introduced a City Council bill to establish the district
and its management authority, which was approved August 15, 2016.

e Progress continues on several Community Enhancement Projects. In June, the Baltimore
City Department of Recreation and Parks (BCRP) completed its first phase of renovations
to Lakeland/Wegworth Park, utilizing nearly $50,000 in LIG funds for adult exercise
equipment. BCRP selected a contractor for renovations at Penn and Melvin Park. The
Division of Urban Forestry continues planting and proactive pruning of street trees in
Federal Hill and Carroll-Camden and is developing tree planting and maintenance plans
for other neighborhoods.

e The Employment Connection Center (ECC) continues to see a steady increase in job
seekers, employers and partnering organizations. The ECC has enrolled 889 customers
through June 30, 2016, including 12 individuals who started occupational skills training
and 202 who received full-time jobs with wages averaging $11.58 per hour.
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e The City’s Department of Transportation issued a draft version of the Complete Streets
Plan in June 2016. The Plan identifies projects that address pedestrian and bicycle safety
and enhance the streetscape environment. Individual projects have received concept-level
approvals and cost estimates, allowing for their implementation with LIG funds budgeted
in FY*17 and future years, as well for leveraging other sources of funding.

Also during this period, progress was made on initiatives planned for FY*17 funds, as follows:

¢ The Mayor’s Office of Human Services developed final work scopes and contracts with
organizations supporting pre-primary and K-12 education in the area: Catholic Charities,
Reading Partners and the Harry and Jeannette Weinberg Foundation.

e The Health Department awarded grants for projects that advance the City’s food access
strategy. Grants totaling $75,000 will support eight (8) organizations’ nutrition education
and anti-hunger programs, as well as farmers markets and community gardens.

¢ The Mayor’s Office of Information Technology developed preliminary work scopes and
cost estimates for $500,000 in fiber optic cable installations in Westport and
Pigtown/Washington Village. This infrastructure will allow for the installation of
CitiWatch CCTV cameras in these areas, plus enable connecting libraries, recreation
centers and eventually schools to City networks.

I thank you for your ongoing support for these initiatives and community projects. If you have
questions or concerns, please contact Ethan Cohen, Senior Project Coordinator, at 410-545-3107
or via email at ethan.cohen@baltimorecity.gov.

Sincerely,

Stephani¢ Rawlings-
Mayor
City of Baltimore

cc: Members, Pimlico Community Development Authority
Members, Baltimore Casino Local Development Council
Maryland State Legislative Delegation, Districts 40
Maryland State Legislative Delegation, District 41
Maryland State Legislative Delegation, District 46
Hon. Eric T. Costello, Councilman, City of Baltimore, District] 1
Hon. Sharon Middleton, Councilwoman, City of Baltimore, District 6
Hon. Nick Mosby, Councilman, City of Baltimore, District 7
Hon. Edward Reisinger, Councilman, City of Baltimore, District 10
Hon. Rochelle “Rikki” Spector, Councilwoman, City of Baltimore, District 5
Andrew Smullian, Deputy Mayor, Government Relations and Labor
Colin Tarbert, Deputy Mayor, Economic and Neighborhood Development
Henry Raymond, Director, Baltimore City Department of Finance
Thomas J. Stosur, Director, Baltimore City Department of Planning

Encl.
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ATTACHMENT A

Report on Pimlico Area Local Impact Aid: Activities funded through FY'13-FY'16
Spending Plans during Fourth Quarter of FY'16 (April 1 - June 30, 2016)
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ATTACHMENT A

Pimlico Local Impact Aid
Quarterly Report — 4 Quarter FY16
Contents
FY13/14 | FY15 | FY16 | Page |
Park Heights Master Plan Area
Major Redevelopment Area Pre-Development Activities X X X 1
Blight Elimination - Renaissance Gardens Vicinity X 2
Human Development Programs - FY15 X 3-16
Human Development Programs —~ FY16 X 3-16
Job Training Scholarships X 17
Park Heights Renaissance - operating support X X X 18-21
1 Mile Radius Area
Northwest Community Planning Forum Strategic
Neighborhood Action Plan
Traffic/transportation study of NWCPF SNAP area X 22
Mt Washington Village community amenities X 23
Northwest Park improvements X X X 24
Pimlico Safety Academy field improvements X X X 25-26
Luckman Park X 27-28
Pocket Park feasibility - Cheswolde X 29
Recreation programming - Fallstaff X 30
Northern Parkway median beautification and maintenance X 31
Community Initiatives managed by Healthy Neighborhoods X X X 32-36
Liberty-Wabash Area
Dolfield Commercial Area Public Realm Landscape Plan X X 37
Dolfield/Cold Spring Facade Improvement X 38-39
Community development/housing improvement X 40-41
Community Initiatives managed by Healthy Neighborhoods X X X 42
Coldspring Newtown
Decorative Crosswalks/Traffic X 43
Community Initiatives managed by Healthy Neighborhoods X X 44
List of Completed Projects
Enhanced Public Facilities - CC Jackson Rec Center 45
Western Run Park Planters 46
Jones Falls Trail amenities 47
Fencing along Springarden/Greenspring/Yellowwood 48-49
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Project Summary: Major Redevelopment Area Pre-Development Activities

Acquire properties in the Major Redevelopment Area, relocate existing residents, and demolish
the existing structures

Contact: Wendi Redfern

Title: Assistant Commissioner for Land Resources
Agency/Department: Housing and Community Development
Telephone: 410-396-4664

Email: wendi.redfern@baltimorecity.gov

Activity this Period: April — June 2016

HCD continues to acquire properties, with focus on the 4600, 4700, and 4800 blocks of Park
Heights Avenue. To date, more than 90% of the properties in the Major Redevelopment Area
have been acquired by the City or are under an active acquisition process. Baltimore Housing
released a Request for Qualifications for a master developer for the Major Redevelopment Area
on March 7, 2016, with a May 27, 2016 due date Six eligible proposals were received and
reviewed by a panel. A recommendation for award is still being determined.

Next Steps:

Demolition will continue as whole blocks are acquired.

Financial Summary

Local Impact Aid (LIA) Funds:

e FY 2012 $ 454,000

o FY 2013-14 $ 3,505,000

e FY 2015 $ 1,948,750'

o FY 2016 $ 1,636,250

e Future $10,553,000
Other Funding Sources:

e State $ 2,100,000
Total Project Cost: $20,197,000
LIA Expended this Quarter: $ 1,218,834
LIA Expended to Date: $ 3,659,634, plus $809,217 encumbered

! Funds were reduced by $375,000 in March 2015 in response to revenue reductions.



Project Summary: Blight Elimination

Eliminate blight through demolition or renovation in the area of Rosewood Avenue and Pimlico
Road (in the vicinity of Renaissance Gardens) and generally near but outside of the Major
Redevelopment Area

Contact: Wendi Redfern

Title: Assistant Commissioner for Land Resources
Agency/Department: Housing and Community Development
Telephone: 410-396-4664

Email: wendi.redfern@baltimorecity.gov

Activity this Period: April - June 2016

Acquisition activities continue on 2600 block of Rosewood Avenue. It was determined that
acquisition is needed for the redevelopment 2600 block of Loyola Northway to be successful.
Therefore, we will help Park Heights Renaissance obtain title to the properties where previous
efforts have been ineffective. Park Heights Renaissance is evaluating the rehab needs. In
addition, city-owned properties in the 4800 block of Pimlico Road, across from Pimlico
Elementary/Middle School, were offered in this summer’s Surplus Sale. Unfortunately, no bids
were submitted for the properties. The Department is investigating other financial alternatives to
re-invest in this block. The intent is to foster a whole-block solution to these blighted properties.

Next Steps:

Current activities will continue to get target properties into public ownership or be sold for rehab.
The City and Park Heights Renaissance meet regularly to review progress and coordinate efforts.
No bids were received on the Pimlico Road Surplus Sale offering, so Baltimore Housing will
continue to explore ways to incentivize those properties for rehab.

Financial Summary

Local Impact Aid (LIA) Funds:
o FY 2013-14 $ 1,000,000
Total Project Cost: $ 1,000,000
LIA Expended this Quarter: $ included with Major Redevelopment Area expenditures
LIA Expended to Date: $ included with Major Redevelopment Area expenditures




Project Summary: Human Services in the Park Heights Master Plan Area

The primary focus of human service grants is for youth development targeting youth between the
ages of 15 and 24, with a goal to get youth off the streets on a daily basis and engage them in
productive and positive programs. Secondary priorities are to address mental health needs and
HIV and STI testing, education, treatment, and supportive services.

Family League of Baltimore serves as the intermediary between the City of Baltimore and the
Park Heights community that the Park Heights Master Plan serves. Our services include contract
compliance, program oversight and capacity building.

Contact: Alicia Joynes

Title: Program Director of Youth Partnerships
Agency/Department: Family L eague of Baltimore
Telephone: 443-423-0918

Email: ajoynes@familyleague.org

Activity this Period: April - June 2016

e Family League of Baltimore is committed to being a partner in the stabilization and
rejuvenation of the Park Heights area. As a result, Family League requested a renewal of
the five current grantees who have received intensive capacity building and consultation
into providing high quality programs.

e In May 2016, Family League hosted a Financial Management workshop for VLT
partners. Conducted by a MD Nonprofits Standards for Excellence Consultant, Park
Heights grantees received technical assistance around:

1. Financial Planning
2. Financial Reporting
3. Internal Controls
4. Financial Communication
This workshop introduced grantees to the best practiced financial management practices,
creation of a sustainable financial plan and how to prepare financial reports. All of these
skills are essential for organizations who manage a high volume grants such as the VLT
funds.
e Financial allocations for FY17 were projected and allocations included the issuance of a new
RFP to be issued in the fall and implemented January -June 2017.
¢ Due to the current structure of programs and cost associated, it was determined that ETO was
not the most cost effective nor most efficient data collection system for the VLT programs.
As a result, a tailored reporting approach that will highlight the specific accomplishments of
programs, yet identify standard information across all programs has been utilized.

Next Steps:
e July 2017 programs will receive award letters
e August 2017 — Park Heights grantees will convene for a quarterly meeting to discuss next
steps and fall programming
e October 2017 — new RFP for Park Heights Video Lottery terminal funding will be issued




Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2016 $ 393,750
Other Funding Sources:
e Matching funds $ varies
Total Project Cost: $ 393,750 + matching funds
LIA Expended this Quarter: $ 272,367.95 (as of May 31, 2016)
LIA Expended to Date: $ 325,667.66




Project Summary: Project EXPOSED!

Project EXPOSED! is a program designed to provide services to youth that reside in the 21215
zipcode. Services that are provided include Life Skills Group, Health and Wellness Group and
Job Preparedness Group. In addition to these three groups each youth will be assigned a mentor
that they will meet with on a weekly basis.

Programming takes place on site at 3319 W. Belvedere as well as off site with the mentors. Off -
site activities are designed to teach pro-social skills and expose the youth to age appropriate
activities as well as provide assistance with obtaining a drivers license, applying to college,
fulfilling school requirements, and other needs that are unique to each youth.

The goal of Project EXPOSED! is to help prevent youth from engaging in illegal and self
destructive activities. Project EXPOSED! provides a safe, consistent, and fun place for youth to
spend time during the week after school. It is also our goal to assist youth in building a solid
foundation to be successful in school, the workplace and personal life.

Contact: LATAVIA LITTLE, LCSW-C

Title: _EXECUTIVE DIRECTOR

Agency/Department: TREATMENT RESOURCES FOR YOUTH, INC.
Telephone: 410-578-8100 ext. 223

Email: LLITTLE@TRY-INC.COM

Contact: Alicia Joynes

Title: Program Director of Youth Partnerships
Agency/Department: Family League of Baltimore
Telephone: 443-423-0918

Email: ajoynes@familyleague.org

Activity this Period: April - June 2016

Project EXPOSED! holds monthly staff meetings where the vendors (Michael Jones Mentoring
Project and Park West Medical System) are invited to attend with Project EXPOSED! staff to
discuss developments in the program. We also hold a bi-monthly Partners Meeting where all
vendors and partners attend to discuss program issues, future planning, program needs,
upcoming events, etc.

Programming

Behavioral Health, Health Education and HIV/AIDS

Our youth have enjoyed the health education groups. The facilitators offer a variety of topics that
are very specific to the youth’s age group. Youth also are able to submit topics that they are
interested in for group. HIV/AIDS testing is offered to our youth on Wednesday nights.

Workforce Development
All youth in the program have filled out Youthworks applications online and work permits.
All youth engage in a job readiness group every Thursday during their time in Project




EXPOSED!
Numerous youth have gained employment and community service learning hours.

Youth Development

Each youth is assigned a mentor when they start the program that works with them individually.
The mentoring services continue after the youth has completed the program. Meetings with the
mentor take place on site and off site. Our youth enjoy working with their mentors and look
forward to meeting with them.

Each youth also attends life skills group every Tuesday and health and wellness every
Wednesday.

The youth that participate in Project EXPOSED! have formed several positive friendships with
each other that they have maintained. This has been extremely beneficial to the youth and they
have incorporated this into their support network.

Alumni Engagement

In January 2016, Project EXPOSED! implemented an alumni group. This group meets on
Mondays, 4pm-6pm. This group is open to all alumni of Project EXPOSED! and is a 10-week
program. This group is designed to provide the youth with additional support as they implement
the skills learned in Project EXPOSED!

Family Engagement

Project EXPOSED! staff extends invitations to each youth’s parent to partake in a quarterly
meeting to discuss the youth’s strengths and weaknesses. If there is additional support needed
staff works closely with the youth and the family to ensure they are provided the needed
resources. Each parent is also invited to attend program orientation with the youth.

Professional Development and Quality Improvement Sessions:

Date Title/Topic of Professional
Development Session

4/27/16 Teen Pregnancy Prevention Learning

5/18/16 Collaborative

6/16/16

5/5/16 Reproductive Health Education Training
of Trainers

6/10/16 Financial Management Training

6/14/16 Summer Food Program Training

6/21/16 Risky Business Training

6/30/16 Children of Incarcerated Parents

Next Steps:

Project EXPOSED! will look for additional funding to see if services can be provided to those
out of the 21215 zip code. In addition, Project EXPOSED! has opened 5 slots to youth that are
out of the 21215 zip code.




Financial Summary

Local Impact Aid (LIA) Funds:

e FY 2013-14 $
e FY 2015 $140,000
e FY2016 $40,000

Other Funding Sources:

e [Source 1] $
e [Source 2] $
e [Source 3] $
e [Source 4] $
Total Project Cost: $ 180,000
LIA Expended this Quarter: $18,467.00
LIA Expended to Date: $45,615.80 (Includes $5,615 carryover)




Project Summary: Human Services in the Park Heights Master Plan Area

The primary focus of human service grants is for youth development targeting youth between the
ages of 15 and 24, with a goal to get youth off the streets on a daily basis and engage them in
productive and positive programs. Secondary priorities are to address mental health needs and
HIV and STI testing, education, treatment, and supportive services.

Contact: Glenice A. Shabazz

Title: _Executive Director

Agency/Department: Smart Steps Children’s Centers / Project PAYE
Telephone: Cell: 410-908-1638

Email: smartstepsemail@gmail.com

Contact: Alicia Joynes

Title: Program Director of Youth Partnerships

Agency/Department: Family League of Baltimore
Telephone: 443-423-0918

Email: agjoynes@familyleague.org

Activity this Period: April - June 2016
Programming

Workforce Development

In an effort to support financial self-sufficiency in our youth participants, a portion of the
program was dedicated to understanding what it takes to enter the workforce and how to create
one as well. Youth learned about creating portfolios of work, building strong resumes,
networking and the potential entrepreneurship.

Youth Development

Building esteem, an understanding of self-worth and resiliency were all key areas addressed
during the regular programmatic year. Youth participants were intentionally placed in situations
aimed at increasing their skill level and their sense of community. Videography/photography
students pitched their freelance work to local businesses and families and earned income as a
result. Spoken word students learned about community advocacy and the power of positive
expression through written word.

Challenges

Due to difficulty in locating a fiscal agent (a change from year one’s programming), the
beginning of the programmatic year was delayed. Through intensive one-on-one supports offered
through FLB’s accounting department, Project PAYE’s lead agency (Smart Steps) was able to
build the capacity to self-report and to effectively organize and label supporting documentation
for expenditures. Furthermore, in preparation for future funding, Smart Steps reviewed its status
as a proprietary entity and worked with a consultant to create a new non-profit entity. Both of
these measures will assist in eliminating the above listed challenges. Continued staff




development offered through FLB will support this and other small organizations in better
positioning ourselves to become finally sustainable while ensuring positive youth outcomes.

Recruitment

Project PAYE staff focused its recruitment on area schools, community “hang outs,” and
YouthWorks registration sessions. By doing so, we were able to recruit a diverse population of
students for participation. While we did not require or review report cards or IEPs of students,
pathway facilitators were able to identify students in need of additional supports (reading
assistance/small group instruction/pairing), and ensured that those supports were offered during
classes.

Family Engagement

An open invitation was given to all families to view community based arts showcases, to “audit”
pathway classes and to celebrate the success of student participants. The most memorable
engagement activity was the prom/awards ceremony in which participants not only received
certificates of participation, but also earned money by pitching their freelance work and selling
professional photos to event participants. This event was successful because it showed the
students involved that the work they’d completed and the skills obtained could truly be used to
earn income, increase freelance opportunities, and to create businesses

Next Steps:

e Get FY17 contract
Begin facilitating workshops
Since Smart Steps will open its non-profit entity in coming weeks, we would like
additional professional development on how to effectively structure the organization so
that it can gain other funding opportunities for the future.

Financial Summary

Local Impact Aid (LIA) Funds:

e FY 2015 $140,000

e FY 2016 $ 60,000
Other Funding Sources:

e Matching funds $
Total Project Cost: $ 200,000
LIA Expended this Quarter: $39,779.25
LIA Expended to Date: $60,000




Project Summary: Sisters Saving the City—Project STEAM Summer Youth Leadership

To provide safe programming in Science Technology, Engineering Arts and Math after-school
for 25 youth during the school year. The youth will utilize STEAM skills to create a human size
board game to fight against Da Evils (poor nutrition, violence and drugs) to gain point and win
the game as they navigate the board solving math problems.

Contact: Kathryn Cooper-Nicholas
Title: _Executive Director/CEO
Agency/Department: SSTC
Telephone: 410-601-0380/610-608-3900
Email: kacel051@verizon.net

Contact: Alicia Joynes
Title: Program Director of Youth Partnerships

Agency/Department: Family League of Baltimore
Telephone: 443-423-0918

Email: ajoynes@familyleague.org

Activity this Period: April-June 2016

Programming
Youth Development
We are very excited about the work our youth in S.T.E.A.M. are doing. Because of their
recommendations we are offering computer coding, 3D printing and videography. Our youth
will also participate in the city-wide robotics competitions. Our Summer youth will compete in
the Maryland Out of School-Time Badge completion. Digital Badges is a local-based project
MOST, Digital Harbor Foundation and the Mayor’s Office of Employment Development are
supporting to match STEM learning in the afterschool time with employable skills.

This summer our youth will be doing Community Asset Mapping to reach out to local
organizations, elected officials, community leaders, and other relevant entities. Leadership and
development will have our youth create a community action Plan. They plan to participate in
community clean ups, participate in workshops focusing on mindset development,
entrepreneurship, community advocacy, and career readiness.

Throughout the month the youth participated in mock interviews, learning how to be
interviewed, professional skills and how to use them in life. This is course of learning life skills
and career skills for careers in community development and community engagement. They are
partnering with Park Heights Renaissance to complete a neighborhood sustainability project.

Family Engagement
We hosted an Open House in efforts to engage parents

10




Professional Development and Quality Improvement

Date of PD Title/Topic of Professional Development
April 25,2016 Johns Hopkins Urban Health Institute
February 2016 Family League Summer Funders Workshop
May 26, 2016 Attended one on one grant writing assistance from Strong City
Baltimore
June 10, 2016 Family League Financial Management Workshop

i

[ Next Steps:

Sisters Saving the City will continue to recruit additional youth to our program. For the
remainder of the fiscal year our focus will just on S.T.E.A.M..

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2013-14 $

e FY 2015 $140,000

e FY2016 $10,500
Other Funding Sources:

[Source 1] $

e [Source 2] $

e [Source 3] $

e [Source 4] $
Total Project Cost: $ 150,500
LIA Expended this Quarter: $ 4,630.08
LIA Expended to Date: $ 145,859.92
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Project Summary: Human Services in the Park Heights Master Plan Area

The primary focus of human service grants is for youth development targeting youth between the
ages of 15 and 24, with a goal to get youth off the streets on a daily basis and engage them in
productive and positive programs. Secondary priorities are to address mental health needs and
HIV and STI testing, education, treatment, and supportive services.

Contact: _ Ademola Ekulona

Title: Program Director

Agency/Department: Kujichagulia Center—Sinai Hospital Community Initiatives & VSP
Telephone: 410-601-5314; 443-525-4262

Email: aekulona@]lifebridgehealth.org

Contact: Alicia Joynes

Title: Program Director of Youth Partnerships
Agency/Department: Family I eague of Baltimore
Telephone: 443-423-0918

Email: ajoynes@familyleague.org

Activity this Period: April — June 2016

Programming

Behavioral Health

Clients must confront their relationship with marijuana use in order to qualify for a Sinai
Hospital VSP Internship. Internship. This means each young adult has at least 30 days between
beginning KC programming and the week he should expect to take a physical exam that includes
a drug screen based on urine sampling. We instituted random, announced and unannounced
opportunities for participants to undergo urine sampling to determine presence of marijuana and
four other common illegal substances in the body. Young men who had had difficulty imagining
a day without a blunt learned to do other things so they could qualify for the opportunity known
to “be real” for a good job at Sinai Hospital. Five young men are now working full-time at Sinai
as a result of Kujichagulia Center programming.

KC clients consult with the program mentors (specifically, Ademola Ekulona and Garrick
Williams) on issues critical to young adult decision making as they build the foundations of
independent living in the Park Heights/Baltimore community. When past activities result in old
charges that must be dealt with, KC’s support in the courtroom has helped young men get
consideration from the judges. Young men also approach us about opportunities they come
across to make money. Many have learned to give employers what they expect of a professional
employee - showing up on time and ready to work, paying attention to the job and its details as
part of customer service, and maintaining an image consistent with company standards.

Positive male bonding around significant life decisions provides peer support for engaging in
pro-social self-determination among participants. Young men come from four (4) zip codes in
West Baltimore. Their common assessment is that they feel safe when engaged in Kujichagulia
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Center activities. We will administer post-surveys that can be compared to the pre-surveys all
applicants completed. It will be interesting to observe how the commonality of “being serious”
about something in common with others of your peer group benefits those who complete the
experience by finishing a VSP or Community Business Internship.

Because KC clients are emerging adults, our supports must include assistance with factors of
family stabilization expected of men who are in the household as fathers. Our assistance to
young fathers allows pro-child behaviors to be witnessed by men who are not yet fathers. While
KC is not a specific Fatherhood program, the fact that we are able to provide customized support
for young fathers is deeply appreciated.

HIV/AIDS

A Community Health Worker from Community Initiatives HIV Project visited a KC workforce
readiness session and discussed safe sex, condom use, and HIV testing. Seven of the ten
participants took up the invitation and had HIV tests done that day. Men who did not take the test
cited these reasons: “I’m still a virgin,” “I had the test done last month and I ain’t been active
since then,” and “I don’t want to know.”

Workforce Development
All KC activities are focused on or somehow related to Workforce Development goals and
objectives. The participants were most excited about
e Virtual Job Shadow —~ We subscribed to an online site designed for young people to
explore a wide variety of jobs in career fields that are prominent and growing in the
USA today. Each participant must explore and report on at least six (6) jobs in a
variety of fields. As a result, the young men consider preparing for careers that
previously been unknown to them.
e Work Ethic cultivation through “Bring Your ‘A’ Game” workbook activities
e Resume preparation using system available through Virtual Job Shadow.com
e Field trip to Great Blacks in Wax museum as part of exploring the world of work in
the context of African American history. The experience highlighted African
American men and women who were inventors, scientists, entrepreneurs, and fighters
in the Civil Rights movement.
e Opportunity to purchase interview-appropriate workplace attire. As emerging adults,
these young men need to learn how to dress so one is taken seriously in the workplace.
The differences between adolescent style and young adult style is made clear and often
results in the young men taking decisions to cut their hair, conceal tattoos, and stop
wearing “fronts” on their teeth.

Youth Development

Activities in sessions for KC participants operate from a conscious base in the realities of

transitioning from the adolescent world to the adult world.

e Establish Social Identity through acquiring documents that prove eligibility to work in

the USA, i.e., Maryland State ID or Driver’s License/Permit, birth certificate, Social
Security card, High School diploma or GED certificate. We also assure that KC clients
are registered for Selective Service, since it is required of males who want eligibility
for scholarships and loans for post-high school education.
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o Discussions reference the need for young men to be alert and attentive to social
circumstances that can result in violence, arguments, confrontations with authorities
and opponents in the community. Emphasis is placed on developing alternatives to
violence in reaching solutions to social conflict.

e Participation in activities at Pimlico Middle School allowed KC participants to take on
mentor-like relationship roles with early adolescent children.

o Life Skills required of an employed person are essential for Workforce Readiness to be
truly functional. We’ve realized we are a bridge between the world experiences of an
adolescent and the world experiences of an emerging adult. Indeed, we concentrate
heavily on “working-life” skills in the first two weeks of the program so the
participants are aware and capable of meeting employer standards for appearance,
punctuality, attendance, customer service, and anger management.

Next Steps:

1. Open Entry/Open Exit process functions beneficially for clients who complete
requirements and meet qualifications for Internship eligibility. The two KC clients who
were referred for VSP Internships were in position for three days before their supervisor
recommended they apply for fulltime positions with Sinai Hospital.

2. Intensive guidance is required for KC clients who are seeking the GED credential while
in pursuit of Workforce Readiness. We have arranged for those clients to take the
Official GED Practice Tests, but they are reluctant to follow our suggestion that they
enroll in GED classes, expressing preference to take the exams as soon as possible.

Financial Summary

Local Impact Aid (LIA) Funds:
FY 2016

$70,000.00

Other Funding Sources:

$30,000 Charles Crane Family Foundation

Matching funds $ 57,334 Budgeted; $43,000 Expended to Date 7/1/15-
3/31/16

Total Project Cost: $ 157,334 Budgeted Total Project LIA Funds, Match, and
Other Funding Sources

LIA Expended this Quarter: $

LIA Expended to Date: $
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Project Summary: Human Services in the Park Heights Master Plan Area

The primary focus of human service grants is for youth development targeting youth between the
ages of 15 and 24, with a goal to get youth off the streets on a daily basis and engage them in
productive and positive programs. Secondary priorities are to address mental health needs and
HIV and STT testing, education, treatment, and supportive services.

Contact: Ken Darden

Title: _President/CEQ

Agency/Department: Boys & Girls Clubs of Metro Baltimore
Telephone: [O: 410-637-3838, C: 443-248-9368]

Email: kdarden@bgcmetrobaltimore.org

Contact: Alicia Joynes

Title: _Program Director of Youth Partnerships
Agency/Department: Family I eague of Baltimore
Telephone: 443-423-0918

Email: ajoynes@familyleague.org

Activity this Period: January — March 2016

Programming

Youth Development

- A lot of excitement was generated by our 2nd Annual Youth Summit. Twenty-five of our teens
were able to attend and had an awesome experience. We also had an end of school year
celebration, to recognize our members who were promoted to the next grade or graduated from
high school. Our Towanda Youth of the Year, Tre Madison will be attending college in the fall
and is currently working at the Marriott Hotel. Although we no longer have our partner at Bon
Secours, we have managed to find guest speakers to come in and speak to the youth about health
education issues. We have also started and new partnership with STEAM education.

Challenges

- The partnership with the STEAM program has been a slow moving process with getting the
kids to become more involved. In order to remedy this situation, we requested that staff members
of the STEAM program become more personally connected with our youth. Which has resulted
in the staff members Muhammad and Rudi interacting with the youth on a daily basis. We’ve
also began taking the teens that are interested to our partner’s location so that the youth can have
a more hands on experience with the technology.

Family Engagement

- This is still a weak area for us. We lost built up momentum when we lost our leadership
(Tanisha Carpenter). However, we strongly feel that Letear will be able to re-establish family
engagement activities.
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Professional Development

Date of PD Title/Topic of Professional
Development

May, 2016 | Summer Learning Seminar

June 10, Job Corp Info Session

2016 Teen Marketing Webinar

June 23,

2016

Next Steps:

Actions planned for the next period include re-enrolling teens back into the program, rehiring a
therapist, hiring additional staff (completed) and implementation of core programming

(including family engagement activities).

Financial Summary

Local Impact Aid (LIA) Funds:

e FY 2016 $ 60,000
Other Funding Sources:

e Matching funds $ varies
Total Project Cost: $ 60,000
LIA Expended this Quarter: $17,407
LIA Expended to Date: $60,000
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Project Summary: Job Training Scholarships

Funds will be used for scholarships to offset the costs of tuition for Park Heights residents
enrolled in a program offered by the Jane Addams Resource Center (JARC) at the Regional
Skills Training Academy. The JARC programs include welding and computer numeric control
manufacturing skills as well as a manufacturing skills (math and reading) bridge program.

Contact: Mary Sloat

Title: Assistant Director, Workforce Operations
Agency/Department: Mayor’s Office of Employment Development
Telephone: 410-396-1910

Email: msloat@oedworks.com

Activity this Period: April - June 2016

The JARC-Pimlico Impact Funds Agreement for $50,000 was approved by the Board of
Estimates on November 4, 2015.

During the fourth quarter, recruitment has been the focus of our efforts. JARC recruits from the
community and receives new applicants every Wednesday for orientation. As of June 2016, five
candidates met basic eligibility and attended bridge programming to increase their math skills.
Of those five, one enrolled in January and the remaining individuals started occupational skills
training in June 2016.

Next Steps:

Targeted recruitment will continue using the pool of candidates identified in 21215. Calls will
continue to be made from the list and we expect to recruit for the remaining slots.

It is expected that MOED will carry-over remaining unspent funds into the next fiscal year to
cover the cost of occupational skills training for student enrolled from the Pimlico Impact Area.

Financial Summary

Local Impact Aid (L1A) Funds:

o FY 2016 $ 50,000
Total Project Cost: $ 50,000
LIA Expended this Quarter: $ 8,000
LIA Expended to Date: $ 8,000
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Project Summary: Park Heights Renaissance Operating Grant

Annual operating funds to support Park Heights Renaissance’s core personnel who implement
the agency’s ongoing efforts as well as specific initiatives

Contact: Stacy Freed

Title: Director of Planning and Programs
Agency/Department: Housing and Community Development
Telephone: 410-396-3238

Email: Stacy.Freed@habc.org

Contact: Cheo Hurley

Title: President and CEO

Agency/Department: Park Heights Renaissance, Inc.
Telephone: 410-664-4890

Email: churley@phrmd.org

Activity this Period: April-June 2016

Community Engagement and Mobilization:
e Began Planning for Year End Town Hall Meeting
Social Media Updates were posted for:
e tweet regarding Light City Baltimore (04/5)
e tweet regarding Board Chair Larry Jennings (video) (05/05)
e tweet regarding Park Heights Farmers Market (05/15)
o tweet regarding PHR text messaging group (05/18)
o tweet regarding Preakness (05/20)
e tweet regarding Preakness Traffic Advisory (05/20)
e tweet regarding Safe Streets Park Heights (05/24)
e tweet regarding opening of city pools opening (05/27)
o retweet of Sun article about Amazon Lockers at Shoppers(06/01)
e retweet regarding Baltimore City African American Festival (06/01)
e tweet Baltimore Sun article regarding Park Heights (06/17)
e tweet PHR's new intern (06/28)

The following updates were posted on the PHR website:
e Update regarding Light City Baltimore (04/5)
¢ Board Chair Larry Jennings (video) (05/05)
e Park Heights Farmers Market (05/15)
e  Preakness info (05/20)
e Preakness Traffic Advisory (05/20)
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Safe Streets Park Heights (05/24)

opening of city pools opening (05/27)

Baltimore Sun article regarding Park Heights (06/17)
PHR's new intern (06/28)

One Call Notifications

* April 2016

Total Message Calls Sent 14,336
Total Message Calls Delivered 15,341

* May 2016

Total Message Calls Sent 10,503
Total Message Calls Delivered 12,447

o June 2016

Total Message Calls Sent 13,224
Total Message Calls Delivered 10,112

Resident Community Council Meetings were held April 14 and May 12 and June 9
PHR discussed update on the MRA and the Master Plan at the June RCC meeting. A full
update will be conducted during the first quarter of FY17.

PHR's ED continues to conduct monthly conversations with community groups and
funders regarding PHR's focus on Safety, Education, Beautification and Inclusionary
Housing throughout Park Heights. PHR worked with Neighborhoods United and
KaBoom to identify a site for a donated playground in PH. A site was Identified and now
the groups are working with the City for land transfer to PHR.

PHR continued to work with community groups, the local city council office and its
board to identify "bad actors" and devise strategies for addressing liquor stores in the
community.

Through collaboration with other partners, the faith-based community has been a part of
larger community discussions regarding the future of Park Heights and opposition efforts
to the establishment of a 17th treatment facility in the Park Heights community. During
the 4th quarter the community continued to address the issues with the clinic and to date
there has been no resolution.

PMA has continued to hold regular meetings and has led some of the efforts to voice
opposition to the establishment of a 17th treatment facility in the Park Heights
community

Human Services/Capacity Building:

PHR began the process of revising the Service Provider List and plans to reach out to the
groups on the list in the first quarter of FY17.

PHR continues to refer residents to the JARC program, increasing the number of Park
Heights residents participating in the training program.

Safe Streets has provided 15 referrals for employment & community services for
Broadway Services and Johns Hopkins Hospital and Social Service Consultants

PHR continued to work with the Family League of Baltimore regarding which of the
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groups has received funding for FY'17. PHR's Executive Director has a meeting with the
leadership of the Family League in July 2016 to verify which groups that PHR will
partner with and assist.

PHR has agreed to host up to 10 YouthWorks participants for the summer. The
participants began working the week of June 27th.

PHR met with Mayors Office and DPW to agree on protocol for cleaning lots. PHR's
team will be used for emergency instances where 311 response has exceeded three
weeks.

Physical Development:

PHR discussed update on the MRA and the Master Plan at the June RCC meeting. A full
update will be conducted during the first quarter of FY'17.

PHR Acquired two more properties on Loyola Northway as part of the area
redevelopment around Renaissance Gardens.

PHR's Real Estate Committee meets bi-weekly to work on development strategy and has
identified priority projects. Including the rehabilitation of 3038 Virginia Avenue and
some greening

Representatives from PHR attended and provided feedback on developer presentations
for the PH RFQ. The selection panel continues to deliberate on the presentation and will
make a decision during the first quarter of FY'17.

PHR continues to move forward with acquiring and maintaining properties on Virginia
Ave. PHR will commence construction on 3038 Virginia Ave during the 1st QTR of
FY17.

PHR's continued to refer potential homeowners to GBAHC. PHR reached the widest
audience through our Housing counseling workshops that see over 50 individuals per
month.

PHR has continued to work with Baltimore Housing on Strategies to attract developers

Education:

PHR continued work with partners to revise the education strategic plan for the
organization. A series of community meetings were held at the schools to discuss the
community schools process and to assess the feasibility of new community schools
coordinators in MLK and Pimlico EMS.

The schools began the process to move to new locations over the next two years while
construction is taking place at Arlington and Pimlico EMS. This is a part of the BCPSS
21st Century Schools Construction project, funding by the State of Maryland.

HIPPY home visitors continue to oversee a case load of over 100 families throughout
Park Heights and Sandtown Winchester. During the summer months the coordinators will
continue to work with families in order to ready students for the new school year
commencing at the end of August.

PHR awarded $75,000 in grant funding for Planning around Pimlico EMS. PHR has
started to work with Planning and Housing to achieve desired results for redevelopment
in this area.
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Administrative:

PHR Board members agreed to hold board retreat in the first quarter of FY 17. The board
took this action because it is still in the process of approving two additional board
members to replace those who stepped down in last year. PHR did hold a year its final
board meeting for the fiscal year in May of 2016. PHR's Executive Director continues to
receive executive coaching and intense leadership training. This training includes
strategic planning guidance.

PHR's board is in the process of interviewing prospects to fill the open two board seats.
Once the seats are filled during the first qtr. of FY17 , the board will conduct a board
orientation.

PHR's staff has started to compile information related to the annual report. PHR staff has
engaged its CPA in order to complete audited statements that will accompany the annual
report. The annual report will be complete in the first quarter of FY'17.

PHR's Executive Director continues to work with the communications committee of the
board to create the organizations "press" schedule. The strategy will be presented to the
board at the May board of directors meeting. This work allowed PHR to be mentioned or
featured in three newspaper articles in this quarter. (Daily Record, BBJ, and Baltimore
Sun)

Financial Summary

Local Impact Aid (LIA) Funds:

FY 2015 $ 500,000

FY 2016 $ 500,000

Total Project Cost: $ 500,000

LIA Expended this Quarter:

LIA Expended this Fiscal Year:
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“Project Summary: Traffic and Transportation Study NWCPF

Study of the entire Northwest Community Planning Forum (NWCPF) Strategic Neighborhood
Action Plan area to evaluate needs and available resources for the SNAP area including safe
routes to schools.

Contact: Linda Taylor-Newton

Title: Project Coordinators
Agency/Department: Transportation
Telephone: 410-984-4092

Email: Linda.Taylor-Newton@baltimorecity.gov

Activity this Period: April — June 2016

Community Stakeholders were presented with the results of the Traffic Study. The Community
requested additional parking study for specific time and locations. A review of
recommendations in relation to access improvements for the Religious Institutions and the five
schools will be done.

Next Steps:

DOT and the Consultant will present recommendations at next scheduled meeting in July 2016.

Financial Summary

Local Impact Aid (LIA) Funds:
o FY 2013-14 $ 85,000.00
e FY 2015 $
Other Funding Sources:
e [Source 1] $
e [Source 2] $
e [Source 3] $
e [Source 4] $
Total Project Cost: $ 83,976.47 (Obligated)
LIA Expended this Quarter: $ 49,718.28
LIA Expended to Date: $ 74,743.23

2 Note- Financial Summary will be updated July 29, 2016.
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Project Summary: Mt. Washington Community Projects”

Evaluate and identify opportunities to improve the pedestrian experience around Mt. Washington
Village area. Improve lighting, street amenities, wayfinding sign, and community sign.

Contact: Linda Taylor Newton
Title: Project Manager
Agency/Department: Transportation
Telephone: 410-894-4092

Email: Linda. Taylor-Newton@baltimorecity.gov

Activity this Period: April — June 2016

Bike Racks and Litter Receptacles

The Department of Transportation has asked Community members to identify the locations for
installing the trash receptacles and the bike racks purchased. Once the locations are confirmed,
the trash receptacles and bicycle racks will be installed.

Community Sign

AA Signs has been issued the PO to fabricate and install the community sign.

Wayfinding Sign

Eight Wayfinding signs are fabricated and ready to be installed. DOT has received approval from
the Mt. Washington Merchant Association’s president on the locations of the signs.

Next Steps:

Bike Racks and Litter Receptacles

Installation of trash receptacles and bicycle racks through DOT Maintenance Division when
locations are confirmed.

Community Sign

Installation of Community sign will occur in July 2016.

Wayfinding Sign
Installation of wayfinding sign will occur after approval of sign locations.

Financial Summary

Local Impact Aid (LIA) Funds:
e FY 2013-14 $ 106;000-00—Budget Reduction $50,000.00
e FY 2015 $
Other Funding Sources:
e [Source 1] $
Total Project Cost: $ 100,000.00 $50,000.00*
Expended this Quarter: $ 6,090.00
$ 3000.00° (obligated)
Expended to Date: $41,794.00

3Formerly called Mt. Washington Light Rail Station Underpass; Name changed based on needs identified by the
community at other parts of the village instead of focusing solely on underpass.

4 Budget reduction based upon projected revenues forecast for FY15 from $4.5 to $3.5 million

3 $3,000 (way finding signs) The final cost for the Community Sign was $6,090.00

Note- Financial Summary will be updated July 29, 2016.
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Project Summary: Northwest Park Improvements

Funds will be used to implement the priorities established in the recently completed park master
plan. Improvements include providing a new playground, renovating the ball field, new
pedestrian circulation, and providing a new water line to the community garden and drinking
fountain.

Contact: Valerie McGuire

Title: Design Supervisor

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: Valerie. McGuire@baltimorecity.gov

Activity this Period: April - June 2016

Hillside clearing was completed for the ball field. Met with the community leaders.

Next Steps:

BCRP will continue developing plans for the “front of the park™ and the ball field renovation.
Work on getting the purchase order for the waterline and the sidewalk for the ball field.

Financial Summary

Local Impact Aid (LIA) Funds:
e FY 2013-14 $ 288,000
e FY 2015 $ 200,000
e FY 2016 $ 431,500
Total Project Cost: $ 919,500 (Phase I)
LIA Expended this Quarter: $ 8,000
LIA Expended to Date: $ 284,000
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Project Summary: Pimlico Safety Academy Field

Funds will be used for ball field and pedestrian improvements. This includes properly graded
baseball and football/soccer fields; walking loop with benches; parking lot access and spaces
separate from Police and Fire Dept. use; and ADA accessibility.

Contact: Valerie McGuire

Title: Design Supervisor

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: Valerie. McGuire@baltimorecity.gov

Activity this Period: Apr — June 2016

Park design work has begun.

Next Steps:

In the upcoming months, BCRP will continue preparing construction documents for bid.

Financial Summary

Local Impact Aid (LIA) Funds:
o FY 2013-14 $ 115,000
e FY 2015 $ 50,000
o FY 2016 $ 231,500
Total Project Cost: $ 396,500
LIA Expended this Quarter: $ 0
LIA Expended to Date: $ 5,000
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Project Summary: Luckman Park Improvements

BCRP recently completed major renovations to Luckman Park. Funds will be used for a
community-wide “Kick-Off” event to reopen the park and to provide additional site furnishings
and signage.

Contact: Valerie McGuire

Title: Design Supervisor

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: Valerie. McGuire@baltimorecity.gov

Activity this Period: April — June 2016

The contract for the park sign is in the advertisement process for bids.

Next Steps:

Bids will be received for the park signage contract.

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2013-14 $ 25,000
Total Project Cost: $ 25,000
LIA Expended this Quarter: $ 9,383
LIA Expended to Date: $ 25,000
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Project Summary: Pocket Park Design
Funds will be used for design, planning, and improvements for a Green Space in the Cheswolde
neighborhood (Note: site change) at Department of Transportation’s Rusk Ave Easement.

Contact: Sarah Hope

Title: Design Planner I

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: sarah.hope@baltimorecity.gov

Activity this Period: January — March 2016

Identified an alternative site with the aid of planning and DOT. Met on site with reps from the
community and the city to outline desired outcomes and next steps. Requested a community
developed conceptual plan. DOT sent Legal Agreement requirements to the community.

Next Steps:

- DOT and BCRP will review concept plans for approval. Once approved, BCRP will contract
site survey and begin developing final designs for community review in early Fall.

Financial Summary

Local Impact Aid (LIA) Funds:

e FY 2015 $ 50,000
Total Project Cost: $ 50,000
LIA Expended this Quarter: $ None
LIA Expended to Date: $ None
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Project Summary: Recreation Programming — Fallstaff Area

Funds are provided for Baltimore City Recreation and Parks to deliver recreational and social
activities for youth and adults in the Fallstaff area. Activities could include recreational sports,
youth leagues, and art, music, and fitness classes.

Contact: Stella Clanton

Title: Baltimore City Recreation & Parks Planner
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7001

Email: Stella.Clanton@baltimorecity.gov

Activity this Period: April — June 2016

BCRP and community leaders still plan to meet to discuss a survey. There was no activity during
this quarter.

Next Steps:

BCRP will meet with the community association leadership in the summer. BCRP will review
survey results and discuss programming options.

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2016 $ 64,000
Total Project Cost: $ 64,000
LIA Expended this Quarter: $ none
LIA Expended to Date: $ none

30



Project Summary: Northern Parkway Median Beautification

Northern Parkway is a main thoroughfare that carries significant amounts of traffic along the
southern edge of the Northwest communities. The installation of colorful, aesthetically pleasing
plantings in the median from Preakness Way to Park Heights Avenue will create a visually
appealing gateway to the Northwest communities.

Contact: Melissa Grim

Title: Chief Horticulturist

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-0180

Email: melissa.grim@baltimorecity.gov

Activity this Period: April to June 2016

The trees will all have pro-active pruning including removal of deadwood and pruning for the
health and safety of the tree. There is a significant improvement in the look of the trees,
particularly the mature trees near the racetrack.

All beds have been weeded at least twice; roses and grasses were pruned properly at the correct
season. Underperforming or unhealthy plant material has been removed.

Areas have been selected for renovation including renovating existing planting areas and
reclaiming some former planting areas.

Next Steps:

Summer will bring new plant material in multiple areas. Fall will bring some additional tree
plantings.

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2016 $ 25,000
Total Project Cost: $ 25,000
LIA Expended this Quarter: $ Tree pruning estimate: $4250

Plant material estimate: $2500
Staffing estimate: $3000

LIA Expended to Date: Exact figures unavailable
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Project Summary: Northwest Community Planning Forum Community-based Projects

Contact: Mark Sissman

Title: President

Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161

Email: msissman@healthyneighborhoods.org

Activity this Period: —April - June 2016 and Next Steps
NWCPF SNAP Projects
CHAI Community organizer ($85,000) and CASA ($45,000)

Together the organizations conduct outreach and organizing in the Northwest Baltimore
neighborhoods. As of May 2016, there have been 310 surveys completed by African American,
Latino, Jewish, Caribbean, Middle Eastern, white non-Jewish and other immigrant residents.
The programmatic goal of 300 has been met; however, an additional 100 total surveys each from
the African American and Jewish communities will be collected to reflect a more balanced
demographic of the neighborhood.

During this reporting period, CHAI and CASA held a Jewish Heritage event as part of their
cultural sharing event series to celebrate the diversity of the neighborhood that was attended by
African American, Jewish and Latino residents of the neighborhood.

In May 2016, CHAI and CASA supported residents in organizing a neighborhood alley cleanup
on Fieldcrest Road and Surrey Drive that was in response to a survey given at the March 2016
FCT Roundtable. Another small alley clean-up will be hosted later in the summer and a mass
neighborhood clean-up is being planned for September.

CASA continues to support Hispanic/Latino families in Northwest Baltimore with individual
assistance including citizenship applications, income tax preparation, and ITIN applications.
One resident whom CASA assisted in completing her citizenship application last fall was sworn
in as a new resident this quarter.

In response to resident interest, CHAI and CASA have organized a Spanish/English
Conversational Club for Fallstaff residents that is scheduled to meet in July 2016.

CHAI and CASA have organized cultural events, a Latino mortgage marketing workshop and
“Coming Together” meetings of residents.

Copies of very detailed quarterly reports from CASA and CHAI are available at Healthy
Neighborhoods. Pictures from the Jewish Heritage event, alley clean-up and other events this
quarter are also available.

CHALI has drawn $62,015 in its first year grant.
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CASA has completed its first year on funding of $45,000 and has drawn $10,751 for its second
year.

CHALI Responsible Homeownership Campaign ($50,000)

The goal of this program is to increase responsible homeownership in the five neighborhoods of
Northwest Baltimore. Included will be grants and loans for fagade improvements, educational
events and programs and door to door distributions of materials.

During this quarter, CHAI has given four presentations on the Responsible Homeownership
Campaign and Fagade Improvement Matching Grant resources available to residents at the Glen
and Fallstaff Improvement Associations general membership meetings.

Ads highlighting the CHAI Fagade Improvement Matching Grant Program continue to be placed
in local neighborhood publications on a monthly basis.

Following distribution of advertising materials, 25 grant application have been received and 48
total neighborhood residents have made inquiries about the matching grant program.

As of June 30, 2016, $6,370.40 in Matching Grant Funds have been distributed along with a total
0f $19,533.18 in Homeowner Matching Funds resulting in $25,903.58 invested in fagade
improvements to homes throughout Glen Hills and Fallstaff neighborhoods.

There is a total of 48 matching grants in the Glen Hills and Fallstaff neighborhoods.
CHALI has not drawn any of its funding for this project.

Chimes ($80,000)
Street cleaning services in Fallstaff and Glen continue and $78,844.45 has been drawn. An
agreement for the second year of service in the amount of $80,000 has been executed.

Cheswolde Community Video Camera Project ($115,000)

At the request of elected officials and the Planning Department, HNI created a pilot video
camera project in which cameras will be placed on privately owned homes in the Cheswolde
neighborhood. This pilot program will be presented to the community next month.

No funds have been drawn for this project.

Cheswolde Community Sign ($17,000)
No site has been identified by the community association.

Northwest Citizens of Patrol ($10,000)

Baltimore City Risk Assessment office advised HNI that NWCP will be required to carry
insurance that covers the City. HNI informed NWCP of the insurance requirement and the
possibility of using OMR funds to cover insurance premiums. NWCP has not secured insurance
for themselves, but has provided a Certificate of Insurance from the security company that
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provides insurance for the off duty officer that will be patrolling the neighborhood as part of
NWCP’s project. Healthy Neighborhoods is waiting for NWCP to provide employment
agreement between NWCP and security company.

No funds have been drawn for this project.

Shomrim ($7,000)
HNI provided Shomrim with grant agreement and waiting for Shomrim to sign agreement and to
provide scope of work and budget.

No funds have been drawn for this project.

Hatzalah Community Center ($325,000)

Construction is 100% complete. Mechanicals, insulation and dry wall have been installed.
Interior finish, back stairs, exterior, paving and landscape have been completed. The site has
been professional cleaned. Baltimore City Final Inspection, Baltimore City Fire Marshal
inspection and State inspection of the elevator have occurred. In addition, the project has been
approved for Use and Occupancy. See attached photos.

Hatzalah has drawn $193,00 to date. The contractor has submitted the final draw of $132,000
that has been approved by the inspector. The remaining $132,000 shall be drawn and expended
next quarter in July 2016.

CHAI Vacant Property Project ($80,000)

CHAI purchased one blighted property at 3413 Glen Avenue in October 2015 for $81,000.
Based on changes in Northwest Baltimore’s real estate market, CHAI proposed and the City
agreed to expand the definition of eligible vacant properties to purchase for this project to
include privately owned vacants.

CHALI arranged pro bono development consultant for 3413 Glen Avenue to assist CHAI in
project evaluation, planning, budget and management with cost of rehab of existing property.

CHALI has not drawn any of its funding for this project.

Small community grants program for NWCPF neighborhoods
Grants applications are being reviewed for:
¢ Menucha Program for Families with Disabilities
Agudath Israel Father and Son Learning Program
Project Pneuma Yoga
Cheded Chabad- playground construction
Cheswolde Night Out
Glen Night Out
Youth Back to School Empowerment Financial Event

Funded and completed projects are:
o Cheswolde Neighborhood Association to support Neighborhood Night Out ($2,500)
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Baltimore Terps Youth Football League to support rental of lights ($2,500)

Mt. Washington Elementary School PTO for purchase of STEM software ($2,477)
Featherstone Music Instructional, Inc. ($917.60)

Pirchei Little League Baseball ($1,390)

Financial Summary

Local Impact Aid (LIA) Funds:
e FY 2013-14 $ 747,000
e FY 2015 $ 352,000
e FY 2016 $ 27,500
Total Project Cost: $1,121,500
LIA Expended this Quarter: $ 122,510
LIA Expended to Date: $ 399,39.
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Project Summary: Dolfield Commercial Area Public Realm Landscape Plan
Implementation Phase 2 '

Study to develop streetscape plan for Dolfield Avenue to improve pedestrian, shopping, and
retail experience along the block. Provide a comfortable, safe experience for customers,
neighbors, and visitors to improve economic development in the retail corridor. Project limits
are Dolfield Avenue from West Cold Spring Lane to Belle Avenue.

Contact: Linda Taylor-Newton

Title: Project Manager

Agency/Department: Transportation
Telephone: 410-984-4092

Email: Linda.Taylor-Newton@baltimorecity.gov

Activity this Period: April — June 2016

Community Sign

The Community met on June 23, 2016 to determine wording of the community sign. The
Department of Transportation has forwarded meeting results to the Legal Department.

Lightin

DOT will review pedestrian lighting design. The plan is currently in revision by TEC to address
the concerns and comments of the community. Final design will be shared with community.

Trash Receptacles
Acquired estimate for litter receptacles.

Next Steps:
The preparation and submission of PO for litter receptacles will occur in the next quarter.

Financial Summary

Local Impact Aid (LIA) Funds:

e FY2013-14 $ 25,339.35°

e FY 2013-14 $ 30,000.00’

e FY 2015 $102,212.99°

e FY 2016/17 $30,147.66
Total Funds $187,700.00
Total Project Cost: $187,700.00
Expended this quarter $0.00

$5,027.00° (obligated)
Expended to date $0.00
Community Trash Lighting
Sign Receptacle Pedestrian

Budget $7000.00 $5490.00 $113,573.86
Estimate $3395.00 $4612.00 $127,573.86
Actual

*Unused funds from visioning exercise rolled over.

’ Beautification Efforts - BDC Funds.

8 Unused funds from implementation of phase I of the plan rolled over.
® $5,027.00 (Litter Receptacles).

Note- Financial Summary will be updated July 29, 2016.
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Project Summary: Dolfield Avenue/Cold Spring Lane Fagade Improvement

Contact: David Garza

Title: Economic Development Officer
Agency/Department: Baltimore Development Corporation
Telephone: 410-837-9305; 410-779-3851 (direct)

Email: dgarza@baltimoredevelopment.com

Activity this Period: April — June 2016

Contractors selected and begun work. Drawings are complete and plans review has begun.
Subcontractors have been onsite.

Next Steps:
Facade demolition process starting soon
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Financial Summary

Local Impact Aid (LIA) Funds:

o FY 20-- $ 100,000
Total Project Cost: $ 100,000
LIA Expended this Quarter: $ 9,000
LIA Expended to Date: $ 9,000

39




Project Summary: Vacant Housing Initiative

Funds are provided to the Department of Housing and Community Development to address the
issue of vacant housing in the area.

Contact: Michael Braverman

Title: Deputy Commissioner for Code Enforcement

Agency/Department: Department of Housing and Community Development
Telephone: 443-984-1806

Email: michael.braverman@baltimorecity.gov

Activity this Period: April — June 2016

HCD has an aggressive blight elimination program in the Local Impact Aid eligible area. As part
of Vacants to Value, HCD pursues a number of strategies aimed at ensuring that vacant and
derelict properties are addressed by responsible owners or receivered and auctioned to new ones
for rehabilitation. In cases where these strategies can’t be successful, HCD pursues strategic
demolition to support the health of surrounding blocks and communities.

3623 Park Heights Avenue, which is adjacent to a homeowner and a candidate for receivership
and rehabilitation, has been one target of the program. In light of the property’s deteriorated
condition, HCD has determined that stabilization of the property will not only help ensure that
the homeowner next door is protected from damage caused by its condition in the short-term, but
that stabilization will also be critical to ensuring the success of receivership, auction, and
rehabilitation of the property over the longer-term. Due process was completed in the January-
March 2016 quarter, and final preparations for stabilization were made in the April-June 2016
quarter. Work will begin in July of 2016.

In addition, three critical demolitions were identified in conjunction with Planning in the Local
Impact Aid eligible area that HCD will plan to use this funding source to complete. These
demolitions — at 4101 Garrison Boulevard, 3810 W. Cold Spring Lane, and 3922 W. Cold Spring
Lane — have been determined to be necessary after capitalized buyers could not be identified
through the receivership process. Due process for these properties was initiated in the January-
March 2016 quarter. That process was completed in the April-June 2016 quarter for 4101
Garrison Blvd. and 3922 W. Cold Spring Lane, and is ongoing for 3810 W. Cold Spring Lane.

Next Steps:
3623 Park Heights Avenue has been released to HCD’s contractor for stabilization and work will

begin in July of 2016.

Due process for 4101 Garrison Blvd. and 3922 W. Cold Spring Lane has been completed,
Preparations for demolition (including utility cuts, environmental review, public notice, and
release to our contractors) will now begin. Demolition of these properties is expected to occur by
the end of the calendar year.
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Due process will continue for the property located at 3810 W. Cold Spring Lane, followed by
preparation and demolition.

Financial Summary

Local Impact Aid (L.IA) Funds:

e FY 2016 $140,000
Total Project Cost: $140,000
LIA Expended this Quarter: $ none
LIA Expended to Date: $ none
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Project Summary: Liberty-Wabash Area Community-based Projects

Contact: Mark Sissman
Title: President
Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161

Email: msissman@healthyneighborhoods.org

Activity this Period: —April - June 2016

Dolfield Capacity Building ($25,000)

Consultant Mel Freeman continues to work with eight organizations to develop plans and
specific proposals for funding from One Mile Radius funds and other sources. As a result,
Freeman submitted a grant application proposal for Liberty Wabash Community Initiative Grant
Funds FY 2016 on their behalf in July 2016. Freeman, through CPHA, has drawn $8,075.
Dolfield Area Sanitation Services ($22,000)

An agreement with CHIMES, Inc. was executed. CHIMES commenced street cleaning on the
agreed upon streets in Dolfield. CHIMES, Inc. has not drawn any of its funding for this project.
Boys and Girls Club ($100,000)

Boys and Girls Club’s project has been completed; organization drew down $100,000.

Small community grants program for Liberty Wabash neighborhoods
Funded and completed projects are:
e Civic Works to support the Calloway Apple Project ($1,000)
e Ashburton Area Association to purchase an apple press to support community garden
project ($500)
e Howard Park Civic Association for rent, office supplies and updating corporate
documents ($2,000).
e Calloway Garrison Community Association for 501(c)(3) renewal, organization
documents, Youthworks summer jobs program ($1,260).
e East Arlington Neighborhood Association for mailings re: community meeting ($368)
Howard Park Civic Association for office lease for Jan — Dec 2016 ($3,600)

Financial Summary

Local Impact Aid (I.IA) Funds:

e FY 2013-14 $ 147,000

e FY 2015 $ 33,750 "

e FY 2016 $ 75,000
Total Project Cost: $ 255,750
LIA Expended this Quarter: $ 7,765.00
LIA Expended to Date: $§ 116,265.19

1 The allocated budget for Small Community Grants was reduced by $11,250 in response to reduced revenue

estimates.
! The allocation for Small Community Grants will increase by $5,000 in November 2015 with the redistribution of

a portion of the contingency funds in the City’s agreement with HNI.
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oject Summary: Crosswalks and Traffic Calming in Coldspring Newtown

Install decorative crosswalks and traffic calming methods around the intersection of Springarden
Drive and Tamarind Road to facilitate community requests to slow traffic and improve
pedestrian safety.

Contact: Linda Taylor Newton

Title: Project Manager

Agency/Department: Transportation
Telephone: 410-984-4092

Email: Linda.Taylor-Newton@baltimorecity.gov

Activity this Period: April — June 2016

DOT Transportation Engineering and Construction Division, is revising design and
specifications to incorporate community representative’s comments and address concerns. This
effort is being coordinated with Traffic Division.

Next Steps:
Present final design to Community.

Financial Summary

Local Impact Aid (LIA) Funds:
o FY 2013-14 $ 88,700.00
e FY 2015 $
Other Funding Sources:
e [Source 1] $
e [Source2] $
e [Source 3] $
e [Source 4] $
Total Project Cost: $ 88,700.00 *
LIA Expended this Quarter: $0.00
LIA Expended to Date: $0.00

12 To date no funds have been expended for this project.
Note- Financial Summary will be updated July 29, 2016.
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Project Summary: Coldspring Newtown Community-based Projects

Contact: Mark Sissman

Title: President

Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161

Email: msissman@healthyneighborhoods.org

Activity this Period: —April - June 2016

Coldspring Association Pool Repairs ($82,000)

The City accepted the CCA proposal for $49,690 of pool repairs. A grant agreement with CCA was
executed and Lothorian commenced pool renovations. The pool was opened to the public this quarter
after essential repairs were completed.

The coping and waterline tiles were renovated and a beam was reconstructed. The main pump strainer
was installed. Pressure tests and resealing of the pool lights, pull light and conduits were completed
before the pool was filled for the season. See attached photos of the pool.

Coldspring has drawn $10,000 to date. and the contractor has submitted a draw in the amount of
$22,760 that has been approved by the inspector. This draw of $22,760 shall be expended next quarter.

The remaining renovations shall be completed after the pool closes for the season in September.
Coldspring Association Demolition of the Mercantile Club

The City chose a proposal to develop housing at the Mercantile Club site.

. No funds have been drawn to support this activity.

Financial Summary

Local Impact Aid (LIA) Funds:
e FY 2013-14 $ 36,500.00
e FY 2015 $ 55,500.00"
o FY 2016 26,275.00
Total Project Cost: $ 113,275.00
LIA Expended this Quarter: $ 10,000.00
LIA Expended to Date: $ 10,000.00

"* FY15 funding was originally $50,500 but will increase by $5,000 in November 2015 with the redistribution of a
portion of the contingency funds contained in the City’s agreement with HNL
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Project Summary: CC Jackson Rec Center

$700,000 in FY'13 funding went toward the construction of the Youth Development Sport
Complex (Phase I), a new 91,000 SF artificial turf sport playfield built in collaboration with the
Cal Ripken Sr. Foundation. Additional funding of $400,000 was allocated in FY 14 (Phase II) to
be used toward athletic lighting and site improvements as part of the rec center expansion
project.

Contact: Valerie McGuire

Title: Design Supervisor

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: Valerie McGuire@baltimorecity.gov

Activity this Period: April — June 2016

Construction for the expansion of the rec center is Complete

Next Steps:

PROJECT COMPLETE!

Financial Summary

Local Impact Aid (LIA) Funds:
o FY 2013-14 $ 1,100,000
o FY 2012 $ 270,000 (HCD - Land acquisition)
Other Funding Sources:
e City G.O. bonds $ 2,642,000
o State $ 2,758,000
e Ripken Foundation $ 600,000
Total Project Cost: $ 7,370,000
LIA Expended this Quarter: $ 0
LIA Expended to Date: $ 1,370,000 (land acquisition, Phase I, and rec center
expansion)
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Project Summary: Planters in Western Run Park

Funds will be used for general park beautification and bench and planter installation.

Contact: Valerie McGuire
Title: Design Supervisor

Telephone: 410-396-7948
Email: Valerie. McGuire@baltimorecity.gov

Agency/Department: Baltimore City Recreation and Parks

Activity this Period: January — March 2016

Benches and planters have been installed.

PROJECT COMPLETE!

Next Steps:

This project is complete

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2013-14 $ 13,000
Total Project Cost: $ 13,000
LIA Expended this Quarter: $ 3,795
LIA Expended to Date: $ 13,000
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Project Summary: Jones Falls Trail Amenities

Funds will be used for benches and landscaping by the recently completed section of the Jones
Falls Trail at Springarden and Tamarind.

Contact: Valerie McGuire

Title: Design Supervisor

Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948

Email: Valerie. McGuire@baltimorecity.gov

Activity this Period: January — March 2016

Benches were installed.

PROJECT COMPLETE!

Next Steps:

This project is complete.

Financial Summary

Local Impact Aid (IIA) Funds:
o FY 2013-14 $ 12,000
Total Project Cost: $ 12,000
LIA Expended this Quarter: $ 6,000 (concrete pads and 2 benches)
LIA Expended to Date: $ 11,250
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Project Summary: Fencing in Coldspring Newtown

Install ornamental fencing along Springarden Drive between Greenspring Avenue and
Yellowwood Road.

Contact: Shubha Adhikari

Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147

Email: Shubha.adhikari@baltimorecity.gov

Activity this Period: July — September 2015
Fence installation completed in August 2015. PROJECT COMPLETE!

Next Steps:

N/A

Financial Summary

Local Impact Aid (LIA) Funds:

o FY 2013-14 $ 14,239
Total Project Cost: $ 22,150.07™
LIA Expended this Quarter: $ 22,150.07
LIA Expended to Date: $ 22,150.07

14 Project cost is updated to reflect design change and additional materials required to complete the project
according to the new design. The deficit of $7,911.07 is to be covered by the excess for the Guardrails in Coldspring
Newtown budget for the Coldspring Newtown Community.
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ATTACHMENT B

Report on Baltimore Casino Area Local Impact Aid: Activities funded through FY'15-
FY‘16 Spending Plans during Fourth Quarter of FY'16 (April 1 - June 30, 2015)
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