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APPENDIX A
Report on Pimlico Area Local Impact Aid: Activities funded through FY’13,’14 and ’15 Spending
Plans during Second Quarter of FY’15 (October 1 – December 31, 2014)

!

THIS PAGE INTENTIONALLY LEFT BLANK

APPENDIX A
Pimlico Local Impact Aid
Quarterly Report – October-December 2014
Contents
Park Heights Master Plan Area
Major Redevelopment Area Pre-Development Activities
Blight Elimination - Renaissance Gardens Vicinity
Enhanced Public Facilities - CC Jackson Rec Center
Human Development Programs - FY13/14 Funds
Human Development Programs - FY15 Funds
Park Heights Renaissance - operating support
1 Mile Radius Area
Northwest Community Planning Forum Strategic Neighborhood
Action Plan
Traffic/transportation study of NWCPF SNAP area
Mt Washington light rail station underpass
Northwest Park improvements
Pimlico Safety Academy field improvements
Luckman Park
Western Run Park planters
Reisterstown Road Library parking
Pocket Park feasibility (Cheswolde)
Community Initiatives managed by Healthy Neighborhoods, Inc.
Liberty-Wabash Area
Dolfield Commercial Area Public Realm Landscape Plan
Dolfield/Cold Spring Façade Improvement
Lighting plan - Garrison and Dorchester community
Community Initiatives managed by Healthy Neighborhoods, Inc.
Coldspring Newtown
Fencing along Springarden/Greenspring/Yellowwood
Guardrails along Springarden between Yellowwood and Tamarind
Decorative Crosswalks/Traffic Calming Springarden at Tamarind
Coldspring sign at Greenspring Avenue
Jones Falls Trail amenities
Community Initiatives managed by Healthy Neighborhoods, Inc.

FY13/14

FY15

Page

X
X
X
X

X

1
2
3
4
17
21

X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X

X
X
X
X
X
X

24
25
26
27
28
29
30
31
32

X
X

34
35
36
37

X

38
39
40
41
42
43

Note: References to FY15 and FY16 Local Impact Aid funding do not reflect budget adjustments that
may be necessary to address revenue under-attainment or State budget actions.

i

!

THIS PAGE INTENTIONALLY LEFT BLANK

2nd Quarter FY15

Local Impact Aid Quarterly Report

Project Summary: Blight Elimination (Renaissance Gardens Senior Housing Vicinity)
Eliminate blight through demolition or renovation in the area of Rosewood Avenue and Pimlico
Road

Contact: Wendi Redfern
Title: Assistant Commissioner for Land Resources
Agency/Department: Housing and Community Development
Telephone: 410-396-4664
Email: wendi.redfern@baltimorecity.gov
Activity this Period: October-December 2014
Acquisition activities continue on 2600 block of Rosewood Avenue. Code enforcement
procedures are underway on 2600 block of Loyola Northway. Park Heights Renaissance is
actively seeking grant funds for acquisition and/or rehab activities in this area.

Next Steps:
Current activities will continue to get target properties into public ownership or be sold for rehab.
The City and Park Heights Renaissance meet regularly to review progress and coordinate efforts.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 1,000,000
$ 1,000,000
$ included with Major Redevelopment Area expenditures
$ included with Major Redevelopment Area expenditures
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Project Summary: CC Jackson Rec Center

$700,000 in FY13 funding went toward the construction of the Youth Development Sport
Complex (Phase I), a new 91,000 SF artificial turf sport playfield built in collaboration with the
Cal Ripken Sr. Foundation. Additional funding of $400,000 was allocated in FY14 (Phase II) to
be used toward athletic lighting and site improvements as part of the rec center expansion
project.
Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
A contract was awarded to Plano Coudon Construction for the expansion of the rec center, which
will add 7,000 sq. ft and upgrade parking and lighting. The Notice to Proceed was issued
December 2, and the contractor has since mobilized on site and begun demolition.

Next Steps:
In the upcoming months, the electrical building will be built and allow for upgraded electrical
service to be brought to the site. That will then allow for the installation of the athletic field
lighting.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2012
Other Funding Sources:
City G.O. bonds
State
Ripken Foundation
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 1,100,000
$ 270,000 (HCD – Land acquisition)
$ 2,642,000
$ 2,758,000
$ 600,000
$ 7,370,000
$
$ 970,000 (land acquisition and Phase I)
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Project Summary: Kujichagulia Center
Kujichagulia Center (KC) is a partnership between Sinai Hospital of Baltimore and New Vision
Youth Services which aims to reduce rates of school dropouts and absences, youth unemployment,
and involvement in the cycle of violence. The Kujichagulia Center methods are extensively researchbased and rooted in targeting and engaging the most at-risk youth, especially those with histories in
gang violence, with intensive services and resulting in transformative long-term change and personal
growth.
Contact: Ademola Ekulona
Title: Program Director
Agency/Department: Sinai Hospital M. Peter Moser Community Initiatives
Telephone: Cell: 443-525-4262 Office: 410-601-5314
Email: aekulona@lifebridgehealth.org
Grant  managed  by  Family  League  of  Baltimore  on  behalf  of  the  Mayor’s  Office  of  Human  Services

Activity this Period: October-December 2014

October
10/7/14  GED  Cohort  2  Testing:  Teknimedia’s How to Prepare for the Computerized GED 2014
Examinations; Official GED Practice Tests—Intake Administration
Assist Dr. Oscar Taube, Sinai Hospital Chief of Adolescent Pediatrics in assembling representatives
of Park Heights community organizations as focus group participants concerning CATCH grant
10/13-14/14 VSP Assessments for GED Cohort 2
10/14/14 Submit, through New Vision Youth Services Executive Director Rev. Billy Stanfield, a
program  description  of  KC’s  Workforce  Development  toward  Internship program to Marriot
Corporation for possible collaboration on Hospitality Industry internships.
10/15/14 KC Activates SVIP Services – Client accepts SVIP case management
Fortunately,  CI’s  Sinai  Violence  Intervention  Program  has  been  dormant  for  the  first ten months of
2014.  KC’s  Outreach  Coordinator  daily  monitors  Sinai  Hospital  Trauma  Center  admissions  to  
determine if persons between 16 and 25-years old and residents of 21215 have been admitted for
treatment due to injuries suffered in street violence incidents. On October 15, a Trauma nurse
informed the Outreach Coordinator about a 20-year old stabbing victim who resides with his aunt.
The  young  man  was  approached  with  an  invitation  to  accept  SVIP  services.  He  decided  to  join  SVIP’s  
services on the day before he was to appear in Baltimore County District Court to seek custody of his
newborn son, whose mother resides in a homeless shelter.
10/15/14 KC Links with CI Services
KC’s  Mentor,  NVYS’  Lewis  Lambert,  has  engaged  in  several  meetings  and  many  conversations  with  
a KC client who is a new father. He joined KC when his daughter was only 2-weeks old but he and
4
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the  girl’s  mother  were  having  serious  relationship  problems.  Because Lewis effectively mentors the
young  man,  he  discovered  that  the  baby’s  mother  was  a  client  in  CI’s  perinatal  home  visiting  program  
(HFA  program).  Lewis  works  collaboratively  with  CI’s  Outreach  Worker  to  help  the  mother  and  
father accept support services that  can  ensure  they  work  together  in  their  child’s  best  interests.
10/15/14 KC Client to Baltimore City Schools Job Fair
KC  client  anxiously  contacted  us  for  a  ride  to  the  city  school’s  job  fair  on  October  15.  This  young  
man seriously pursues every job opportunity  he  can  since  he  went  through  KC’s  Workforce  Readiness  
& Life Skills training. While there has been no response to date from BCPS, the young man has
accepted a part time position at a local supermarket. This is a temporary solution because he is
awaiting dispensation of a pending court case so he can qualify for a Sinai VSP internship.
10/16/14
KC drove client and his aunt to Baltimore County District Court in Towson and supported his effort
in conversation with Social Services and attorneys representing the child. Because the client is
involved in KC, the court consented that the young man assume full custody for a trial 30-day period,
with  the  mother’s  agreement  for  liberal  visitation  privileges.  As  part  of  KC’s  SVIP  case  management  
plan, the father  and  child  will  be  enrolled  in  CI’s  perinatal  home  Visiting  program.  The  young  man  is  
engaging  KC’s  support  to  prepare  for  entering  college  to  pursue  his  dream  of  becoming  a  pilot  in  the  
U.S. Air Force.
10/17/14 Cohort 2 tours Baltimore City Community College. Orientation to the BCCC 4A Program
for African American Males.
10/20—22/14 Review VSP Assessments One-on-One with KC Cohort 2 clients
10/20/14 KC Engages with Safe & Supportive Park Heights
Grantees of the first round of Slots funding in Park Heights are actively supporting the Safe and
Supportive  Park  Heights  Committee’s  decision  to  pursue  legislative  support  to  increase  Human  
Services allotments to at least 20% of funds available through Lottery Impact funds for the
community around Pimlico Race Track. Contact with Safe Streets leadership especially significant as
regards  perceptible  decrease  in  violent  crime  in  Park  Heights.  KC’s  membership  in  Safe  &  Supportive  
also provides access to monitor other organizational efforts targeting youth and general conditions in
Park Heights.
10/22/14 KC Suspends GED Classes, Offers Accuplacer Preparation
Because the few students have been in sporadic attendance, KC is suspending its offering of classes
preparing for the GED exams. Instead, following an October 17 field trip to Baltimore City
Community College, four KC clients are preparing to take the Accuplacer Exams required for
admission.  Since  some  of  KC’s  clients  haven’t  been  in  school  for  a  few  years,  they’ll  need  academic  
support to help them qualify for college courses without taking non-credit remedial courses. Using the
rich information gathered about each client in the VSP Career Assessments, KC is able to help the
young client explore the full range of options to support his college education.
10/27/14 Internship Begins
Another KC client has begun his internship as a Patient Transport person for Sinai Hospital. Having
5
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completed the Workforce Readiness & Life Skills program, the client completed his interview with
Charles Milburn, VSP Job Coach, and was verified eligible after his physical exam. He plans to
complete the 10-week internship and immediately enter a course to get certification so he can then
enroll in college—BCCC—and enter studies to become a registered nurse, his lifelong career goal.
10/27/14 KC Supports CATCH Grant
Dr.  Ozzie  Taube,  head  of  Sinai’s  Adolescent  Pediatrics,  asked  if  KC  could  assist  his  research  to  
establish a program to help young people afflicted with serious illness to transition from pediatric to
adult health care. KC aimed to assemble a group of persons representing various community-based
organizations to participate in a focus group that will give Dr. Taube a clear picture of how the Park
Heights community can help young people maintain appropriate health care treatment as they
“emerge”  into  adulthood.  

November
11/1/14 Meeting with Jasaan Qiydaar, President of Qiydaar Academy, Inc., on experience in youth
development and mentoring
11/3—25/14 Recruiting and Intake Testing for Cohort 2A (Workforce Development & Life Skills
Course begins 12/1/14, ends 1/9/15)
11/7/14 CATCH Grant Focus Group & Follow Up
KC assisted Dr. Oscar Taube in convening representatives of five community organizations who
viewed a PowerPoint presentation and learned about challenges facing youth who must transition
from Pediatric to Adult medical providers. The group was interested in helping identify youth who
need support.
11/20/14
20-year old SVIP/VSP client was awarded custody of his infant son after a 30-day tentative
arrangement after  Baltimore  County  Court  heard  social  workers  praise  the  young  man’s  parenting  and  
his  enrollment  in  CI’s  perinatal  home  Visiting  program.  The  client  starts  KC  Workforce  Development  
program in December, preparing for a VSP Internship beginning in mid-January 2015.
11/20/14
KC hosted its first Community Forum on the topic of Youth-Police Relations in Park Heights. Eight
members of the Baltimore City Police Northwestern District participated; more than 37 (signed-in)
community residents attended (probably another  six  or  seven  attended  but  didn’t  sign  in).  Energetic  
discussion  brought  out  need  for  both  youth  and  police  to  develop  “Respect”  for  one  another.  About  
half the community participants were adults, even Seniors. Leaders of community organizations
attended, including Councilman Brandon Scott. Very well-received event; people are asking us to do
this again so more issues can be discussed.
11/24/14
KC’s  Mentor,  Lewis  Lambert,  worked  closely  with  a  Public  Defender  and  the  parents  of  a  KC  client  
whose path to VSP Internship had been blocked because of a pending court case. After reviewing the
VSP Assessment, mentoring relationships and activities, and the path to a paid internship, the Court
6
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decided  to  rule  “probation  before  judgment”  on  condition  that  our  client complete a 1-year
unsupervised probation while remaining in the KC program and avoiding trouble. He is scheduled for
his interview with the VSP Job Coach (Charles Milburn) in mid-December.
11/26/14 Cohort 2A Gets Underway
KC Cohort 2A Clients have each completed preliminary screening and testing so they are now
prepared  to  begin  KC’s  Workforce  Readiness  &  Life  Skills  Program  on  December  1,  with  anticipated  
VSP Internships launching in early January 2015. One Cohort 2 candidate completed KC Workforce
Readiness  and  found  a  nice  job  at  a  downtown  hotel.  He’s  recently  decided  to  go  for  the  Sinai  VSP  
Internship because he will be better able to start college courses at BCCC if he is doing the Internship
at Sinai, which requires only 5-hours daily.
11/26/14  Contacted  Dr.  Will  Courtnay  of  Men’s  Health  Consulting  to  discuss  implementation  of  
Health MENtor instrument as part of KC intake and monitoring evaluation design.

December
12/1/14 Going Strong in Middle Schools
Garrick Williams completed 11 weeks of programming at KIPP Academy Elementary-Middle School
and Pimlico Elementary-Middle School, where he interacts with a total of 133 boys in the 5th, 6th, 7th,
and 8th grades. He also re-started  the  impressive  “Guys  in  Ties”  program,  which  calls  for  the  male  
youth to wear dress shirts and ties on the days Coach Garrick conducts the Owning Up curriculum
sessions.
12/1/14 Cohort 2A Launched
December 1st was the kick-off  day  for  KC’s  Cohort  2A,  which  was  begun  after  working  with  VSP  to  
refine our program and discovering that we could fit in more applicants than originally planned. The
6-week Workforce Readiness course is now more intensive than before and fully fleshes out
preparatory steps for possible VSP Internships. There are four young men in the cohort, ranging age
from 19 to 23-years old.
12/5/14
The Charles Crane Foundation awarded Sinai Hospital's Violence Intervention Program a grant for
$30,000 in December to enable expansion of the hospital's trauma outreach to include both youth
treated in the Trauma Unit for violence-related injuries as well as youth treated and released in the
hospital's emergency room. The grant will enable more youth injured as a result of violence to be
referred to the Kujichagulia Center program. KC staff is helping to look at trends in data that can best
inform how to design the program.
12/9/14
KC attended the Winter Meeting for YouthWorks Summer Jobs employer sites. The preparatory
meeting for Summer 2015 jobs for 14 to 21-year olds revealed some adjustments to the process, but
we are not sure if we will be able to serve as a job site since we are not certain if we will be funded
beyond June 2015.
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12/12/14 Cohort 2A clients receive Banking Fundamentals presentation from Brooke Jones, Personal
Banker with Wells Fargo Bank (Arlington 21215 branch).
12/15-16/14 Cohort 2A VSP Assessments at VSP headquarters, Seton Business Park
Cohort  2A’s  four  members  visited  VSP  headquarters to complete the valuable career assessments that
are essential preparations for VSP Internships.
12/17/14 Cohort 2A visits Northwest Career Center, Maryland Workforce Exchange, at Mondawmin
Mall for registration and orientation to services.
12/18/14 Cohort 2A visits Baltimore City Community College and its 4A Program for African
American males, find out about program requirements, financial aid, and entrance procedures.
The 4A program is designed to support African American males completing the community college
courses in two years rather than the current pattern of taking up to ten years to get the Associates
degree.
12/19/14 Cohort 2A receives presentation from Patricia Rideout-Howard, Certified Applications
Counselor for Affordable Health Care enrollment. Five clients make appointments to enroll on
12/23/14 at Park West Health Center on Belvedere Avenue, 21215.
GED Interest Returns
Three  of  KC’s  former  GED  students  returned  to  our  site  at  New  Vision  Youth  Services,  asking  to  
return to class. While this would be possible, we do Workforce Development from 9:30 AM to 1:30
PM  five  days  a  week.  We’re  considering  re-starting classes in January after developing a schedule
recognizing  that  we’ll  begin  the  Cohort  3  season  in  late  February  or  early March 2015.
12/30/14 Confirmation received from VSP Job Coach Charles Milburn that six (6) KC clients will
start VSP Internships on 1/12/15, after satisfactorily completing the required physical examination
and drug screen during week of 1/5-9/15.
Next Steps:
The  current  Mentor,  Lewis  Lambert’s,  success  in  establishing  influential  relationships  with  
KC clients has proven essential to successful implementation. However, certain needs of
clients  require  more  than  a  “mentoring”  relationship.  Instead, the  mentor’s  interactions  must  
take on an approach more appropriate to Social Work interventions. We must develop staff
development  procedures  that  allow  both  the  NVYS  KC  Mentor  and  KC’s  Outreach  
Coordinator to provide certain basic Social Work procedures when meeting service needs of
the clients—including VSP Internship candidates, Middle School students, and others who
come to KC for services.
Determine actions required to apply for funding of Kujichagulia Center after the current 18month grant expires. This is essential before we determine if KC will again serve as a
Worksite for YouthWorks Summer Jobs.
Before March 6, 2015, design program for YouthWorks Summer Jobs, if project is refunded.
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Ongoing Case Management and Mentoring support for six (6) KC clients doing VSP
Internships January through March 2015; ongoing support and mentoring for KC four (4)
clients who have completed Internships (or KC Workforce Development program activities)
and have entered the local workforce.
Revise activities calendar to allow a six-week GED course of test preparation from midJanuary through March 2015.
Conduct  Accuplacer  Study  Sessions  for  KC’s  BCCC  applicants;;  assist  students  in  enrolling  
and beginning classes, securing financial aid as necessary
Recruit and engage five (5) additional VSP Internship candidates (including KC GED students
who pass exams) to begin KC Workforce Life Skills Readiness program in March 2015,
completing VSP Internships in June 2015.
Convene 2nd KC Community Forum on Community-Police Relations in February 2015
Sponsor event premiering the Kujichagulia Center Youth Development/Alternatives to
Violence Public Service Announcements in February 2015 (in time to promote YouthWorks
sign-up period requirements)
Conduct Alternatives to Violence Youth Workshops at KIPP and Pimlico Middle Schools,
March or April 2015
Launch SVIP services available to youth victims of violence treated in Sinai Hospital
Emergency department as per Crane Foundation implementation grant
Research and select a CDC-approved youth development/violence prevention/substance abuse
prevention curriculum for application in Male Youth programming in Park Heights middle
schools
Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Other Funding Sources:
FY 2013-14 Anonymous
Gift to Sinai
FY 2013-14 Anonymous
Gift to Sinai
FY 2015 YouthWorks

$230,000 (18-month award, Jan 2014-June 2015)
$ 1,000 general program
$ 500 general program
Direct support to summer program
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FY 2015 Balt.
Community Foundation
Mitzvah Fund for Good
Deeds to Sinai
FY 2015 Park Heights
Renaissance Neighborhood
Grant to New Vision Youth
Services
NVYS In-kind Oct-Dec
2014
Sinai In-kind Oct-Dec
2014*
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$1,495 for YouthWorks summer program equipment

$1,000 grant to pay Public Service Announcement costs of
YouthWorks summer program
$15,673.84
$25,036.29
$230,000 Total LIA Award
$34,227.90 (NVYS subtotal $14,527.35 + Sinai subtotal
$19,700.55*)
$112,998.58 (NVYS subtotal $38,571.66 + Sinai subtotal
$74,426.92*)
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Project Summary: Project Engage
Project Engage provides 200 at-risk Park Heights/Pimlico area youth (ages 14 to 21) with
positive youth programming, mental health and HIV/AIDS education and prevention services.
Contact: Ken Darden
Title: President and CEO
Agency/Department: Boys & Girls Clubs of Metropolitan Baltimore
Telephone: Office: 410-637-3838 Cell: 443-248-9368 (TC-410-585-4480)
Email: kdarden@bgcmetrobaltimore.org
Grant  managed  by  Family  League  of  Baltimore  on  behalf  of  the  Mayor’s  Office  of  Human  Services

Activity this Period: October – December 2014
COMMUNITY ENGAGEMENT ACTIVITIES
10/6/2014 Mr. Shawn Hart
This Money Matters Financial Advisor now comes once a week to coach the youth on finances
and budgeting.
10/7/14-11/29/14 Buffalo Wild Wings Flag Football
BWW sponsored a flag football league with for our youth and they participated in the sport for
five weeks, playing other clubs and local teams.
10/20/14 Safe & Supportive Park Heights Coalition
Members of SMART Leaders attended this meeting to get information about what opportunities
and or services were available to them and their families in the community
10/23/14 Lights On After School- BGCMB
A program designed to recognize the good work of After School Programs on a national scale.
Members did a grounds clean-up of the Towanda Community Center which included the pool
area basketball courts and two adjacent fields, then cleaned and organized the library, computer
lab and teen center to show their appreciation for the After School Program at the Towanda
center.
11/13/14 Officer Parker, Maryland State Police
Officer Parker came to engage our youth in a conversation about careers in the field of law
enforcement and then discussed with the young people how we can improve on
police/community relations.
12/12/14 Holiday/Year-End Party
Members and families were invited to come celebrate the end to an excellent year and to enjoy
food and holiday fun!
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MILESTONES MET
Project Participant Outreach & Recruiting/Positive Youth Programming:
As of December 31st:
100 youth are actively participating in positive youth programming -- halfway to our
target of 200 by June 30, 2015.
We’re  providing  an  average  of  25  hours  per  week  of  positive  youth  programming.  That’s  
five hours/week above our original target!
At 80%, we’re  far  exceeding  our  target  of  25%  for  average  daily  attendance  for  youth  
involved in the leadership group! Young people are excited about being involved in the
leadership events such as learning games and insight- and skills-building activities
facilitated by our teens for their peers.
And Project Engage is meeting targets in several other areas as well with 80% of youth:
Attending program(s) regularly,
Participating in small-group prevention activities,
Participating in Triple Play activities, (including sports leagues), and
Getting involved in Club/community-wide prevention and/or education events.
Between flag football and basketball, young people have four days a week to get moving and
they  are  taking  full  advantage  of  it!  They’ve  also  been  involved in a huge clean-up and
organization effort, are learning about managing their personal finances and building a
financially sound future, and gained insights into careers in law enforcement as well as the role
of  police  in  their  community.  We’re  just  slightly below target with 70% versus 75% of youth
increasing in skills needed to obtain and retain employment but anticipate meeting this target by
the  end  of  the  Project  period.  And  we’ve  secured  more  than  the  $26,000  in  matching  grant  funds  
we committed to in our original project budget with a recent $30,000 award from the Abell
Foundation that will cover the costs of stipends for youth work experiences as well as career
development and enrichment activities. We created an incentive strategy to promote youth
involvement for both recruiting new participants and continued participation that involves
offering incentives for youth participating in programs on a monthly basis. Three youth are
chosen each month to receive high honors of Youth of the Month for which they are awarded a
gift card.
Mental Health Services:
Ms. Marnie Kahn joined the Project Engage team in September 2014. Located on-site at the
Towanda  Avenue  club,  she’s  building  relationships  with  BGCMB  staff  and  rapport  with  Project  
youth. Three youth are now involved in ongoing, individual therapy. One of the youth who in
individual therapy has already completed his GED and is looking for work -- one of his personal
goals. He commented on how helpful the therapy sessions have been to him. The other two youth
have been struggling in their personal lives and therapy has been a place where they can express
themselves and receive the support they need.
HIV/AIDS/STI Education, Testing And Counseling:
Four of the scheduled nine HIV/AIDS/STI education sessions have been conducted as of
December 31st, 2014 and the response from the participants was positive with the young people
engaging in lively discussion and asking excellent questions. The therapist and BGCMB staff
will continue to promote testing and provide assistance as needed.
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Program Evaluation:
BGCMB’s  use  of  the  Kid  Trax  system  is  effective  in  tracking  youth  participation  in  positive  
youth programming and Bon Secours Baltimore is documenting therapy services provided as
well as HIV/AIDS/STI education and services.
One of the keys to successful collaboration outlined in the Project design was cross-training of
BGCMB  and  Bon  Secours  Baltimore  staff  on  youth’s  daily  environment,  concerns  and  needs;;  
each  organization’s  programs  and  services;; and Project Engage. A tremendously strong bond has
been established between the two partner organizations and committed Project team has emerged
as a result of intentional cross-training efforts combined with regular Project meetings.
OBSTACLES ENCOUNTERED & OVERCOME
Project Participant Outreach & Recruiting & Positive Youth Programming:
There are challenges in the area of youth showing improvement in educational areas such as
grades, school attendance at 20% versus our target of 75%. This is largely due to difficulties
with obtaining the needed information. During the fall our members attended a wide range of
schools  and  information  sharing  between  the  BGCMB  and  each  of  those  schools  wasn’t  possible.  
We’re  working  in  the  spring  with  Martin  Luther King Elementary Middle School to increase our
ability to effectively monitor educational improvements and plan to be able to provide improved
information for our next report. Another area below target is that of youth engaged in
employment receiving employment/stipend opportunities with BGCMB with no progress to date
and a goal of 25%. However, we anticipate tremendous progress in the coming months since
BGCMB recently secured matching funds from the Abell Foundation that will allow for youth to
participate in stipend opportunities through this spring.
Mental Health Services:
One of our original goals was to monitor and reduce the no-show rate for therapy appointments
which has traditionally been extremely high for youth. However, because of how we are
implementing therapy services, this may not be a relevant metric for this Project. Therapy is
provided on-site at the Boys & Girls Club, and youth are often unable to control their schedules
with certainty and make specific plans for their days and times  to  be  at  the  Club.  Therefore,  it’s  
more  important  that  the  therapist  provide  therapy  sessions  on  an  “as  available”  basis  for  
individual youth than to try to schedule specific appointment days and times. She is also working
closely with the Project Engage Director at the Club to offer group therapy sessions either as
separate offerings or integrated as a part of other Club activities. This strategy appears to better
meet the needs of the youth involved in the Project.
Our goal of 100 parents/caregivers (min.) participating in a Parent Advisory Council, parent
workshops, and/or family counseling is also behind target with a total of 20 parents/caregivers
involved  to  date  (10  in  the  Parent  Advisory  Council  and  10  in  parent  workshops).  It’s  a  challenge  
for every busy parent to commit time to one more activity, but we anticipate that as word of the
Project’s  benefits  to  their  children  and  other  parents  spreads,  parent  and  caregiver  involvement  
will also increase.
CURRENT STATUS
Project Engage is making great strides in reaching and engaging youth in the Pimlico/Park
Heights community. The overwhelming majority of the 100 young people recruited are regularly
13
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participating in a broad range of positive youth programming – from sports to health education to
managing personal finances. The long delay in launching the mental health services component
of the Project ended when a full time mental health therapist joined the Project Engage team in
September, 2014. To date, youth have benefited from 44 hours of individual and group therapy
and four education sessions on HIV, AIDS and Sexually Transmitted Infections.
Next Steps:
For the next quarter (January 1 – March 31, 2015), Project Engage will implement the following
activities in each of the Milestone Areas:
Project Participant Outreach & Recruiting/Positive Youth Programming:
Continue to offer an array of positive youth programming options at least 20 hours a
week, responding to feedback from youth participants and Advisory Councils
Increase the number of youth participating from 100 to at least 150
Develop and implement strategies that increase parent/caregiver involvement in Parent
Advisory Council, parent workshops and/or family therapy by at least 50
parents/caregivers
Develop and implement a plan to ensure that at least 25% of the youth who are engaged
in employment receive a stipend
Continue to implement and improve the youth-informed incentive strategy designed to:
o Increase the number of young people participating in positive youth
programming, and
o Maintain at least an 80% participation rate
Develop and implement improved system to obtain information from schools on youth
showing an improvement in educational areas such as grades, school attendance
Increase percentage of youth showing an improvement in educational areas (grades,
attendance) from 20% to at least 50%
Mental Health Services:
Provide therapy (individual, family and group) on average at least 25 hours per week
Increase the number of youth participants involved in individual, group, and/or family
therapy from 3 to at least 20
Create a youth-informed therapy incentive plan to increase the number of youth involved
in individual, group or family therapy
HIV/AIDS/STI Education, Testing And Counseling:
Deliver at least 3 HIV/AIDS/STI additional education sessions that present the facts and
tackle stigmas about therapy and resistance to dealing with the risks and life
consequences of pregnancy, STIs and HIV/AIDS
Increase the number of youth participating in HIV/AIDS/STI education sessions to at
least 50
Develop a pre- and post-survey instrument that demonstrate that at least 50% of youth
attending HIV/AIDS/STI sessions show an increased awareness of HIV/AIDS/STI, risky
behaviors and other important topics
Program Evaluation:
Monitor performance metrics at least monthly (Project Engage team) to ensure continued
achievement and/or maintenance of Project results
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Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Other Funding Sources:
Abell Foundation
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

2nd Quarter FY15

$229,993 (18-month award, Jan 2014-June 2015)
$30,000
Secured in Quarter 4, Year 1 for career development and
enrichment activities as well as stipends
$259,993
$35,484
$93,759
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Project Summary: Project YES! (Park Heights Human Services)

Engagement that promotes holistic personal development for youth including a Life Planning
Institute, which jump starts disconnected youth to receive the basic credentials and skills
necessary to enter the workforce and the cultivation of intensive stress management skills to cope
and thrive in challenging transitions. Project YES will also use a research-based and culturally
adapted depression intervention program and partner with the Baltimore Coalition of HIV
Providers to address the needs of its participants.
Contact: Willie Flowers
Title: Executive Director
Agency/Department: Park Heights Community Health Alliance
Telephone: 410-542-8190
Email: wflowers@phcha.org
Grant  managed  by  Family  League  of  Baltimore  on  behalf  of  the  Mayor’s  Office  of  Human  Services

Activity this Period: October – December 2014
Outreach activities included recruitment at local venues and public events. These included the
following: Northwestern High School, Forest Park High School, City College High and Western
High School. We also collaborated with Mentor Maryland and Baltimore City Community
College. Additionally, we recruited and presented at various fall health fairs. Enlisted 30
participants in Yoga and GED program during this period.
Enrollment was hampered by time change and weather and our administrative partner withdrew
from the partnership in October.
Next Steps:
We plan to identify new partners with access to young residents of Park Heights and build
stronger outreach efforts with faith institutions in the local area.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 218,243 (18-month award, Jan 2014-June 2015)
$ 231,000
$ figures not available
$ 99,476.28
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Project Summary: Project PAYE (Pathways to Arts & Youth Entrepreneurship)
Project PAYE (Pathways to Arts & Youth Entrepreneurship) is a comprehensive year long
program aimed at providing youth, ages 14-24, with the skills necessary to develop selfsustaining income streams in media arts, performing arts and entrepreneurship. Through
pathways facilitated by professional artists and business owners, participants will receive
intensive training, with the opportunity to obtain industry standard certifications; professional
portfolios, business plans, published work, and short films. Project PAYE will matriculate 75
youth with improved social consciousness and an ability to positively impact the Park Heights
community and Baltimore City as a whole.
Contact: Glenice A. Shabazz
Title: Executive Director
Agency/Department: Project  PAYE  /  Smart  Steps  Children’s  Centers, LLC
Telephone: Office: 410-367-6100 Cell: 410-908-1638
Email: smartsteps@verizon.net
Activity this Period: October-December 2014
Project  PAYE’s  start  has  been  full  of  community  engagement,  comprehensive pathway
workshops, guest speakers, and intensive youth support. Initially, the focus was on student
recruitment and engaging community stakeholders so that youth interested in this innovative
program would learn how to enroll. Since its opening, the same level of energy has been put into
retaining youth interest, by offering workshops far different from the typical classroom,
understanding the population served, and methods used to increase engagement. Below is a
detailed list of such activities:
10-1-14 Mervo High School Recruitment Presentation
10-2-14 Coppin Academy High School Recruitment Presentation
10-2-14 Northwest Community Development Corporation Recruitment Presentation
10-9-14  Park  Heights  Resident’s  Council  Meeting  Recruitment  Presentation
10-10-14 Project PAYE Open House (Councilwoman Sharon Middleton attended)
11-12-14 Pathway Guest Speaker- Katrina Shelton (Shelton Shuttle Service)
11-19-14 Northwestern High School Recruitment Presentation
11-22-14 Park Height Community Health Alliance (Brassica Festival) Recruitment Presentation
12-2-14 Pathway Guest Speaker- Lisa Hodges (Attorney at Law)
12-2-14 Pathway Guest Speaker- Gregory Malcolm (Iron Shore Contracting, LLC)
12-10-14 Pathway Guest Speaker- Andrew Beurger (Bmore Organic)
12-15-14 Pathway Guest Speaker- Anthony Truitt (Freelance Photographer)
12-18-14 Trip- “Acoustic  Thursdays”  (at  Peace  &  A  Cup  of  Joe)
12-23-14 Reisterstown Road Plaza (Street Recruitment)
Despite the success of its program delivery, Project PAYE has been faced with several obstacles.
-

Partner Collaboration: While partnering organizations have worked together in
different capacities prior to this specific venture, much work continues to be done to
17
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develop the new relationship fostered by this project. Each organization offers a great
deal to this effort, and have committed to ensuring an atmosphere of success for the youth
engaged. Ultimately, each organization is charged with fully implementing a program
that results in positive outcomes for youth. Despite initial challenges, all partners
continue to remain focused on the common goal.
-

Youth Attendance: Early on, it was determined that many additional steps needed to be
taken to ensure increased attendance rates. Youth required multiple reminders to ensure
weekly attendance. The Program Coordinator (PC) began a strict reminder call process
upon the realization of this need. The day before each pathway is scheduled to take place,
the  PC  calls  all  enrolled  youth  to  remind  them  of  the  next  day’s  class.  Then,  on  the  day of
the class (around 3 PM), a second call is made to ensure attendance. By 7 PM, shortly
after the pathway workshops have started, a 3rd call is given to determine why a youth has
not  attended  that  day.  These  consistent  calls  demonstrate  the  program’s  interest in the
youth, while also allowing the PC to determine any obstacles impeding attendance.
Reasons for non-attendance vary, with the most being a result of weather, after school
obligations,  jobs  or  “gigs”  related  to  the  pathway  or  youth’s  interest,  sickness, and
transportation (typically from school to the site). Project PAYE staff will continue to log
such information, using it to create new strategies to ensure increased attendance.

-

Multiple Pathway Participation: Several youth participants have expressed an interest
in participating in multiple pathways. Many have a desire to take part in Entrepreneurship
101, interested in turning the skills enhanced in Spoken Word, Music Production,
Videography and Web Design to create their own businesses. The obstacle faced in this
area is around recording attendance. Project PAYE staff are attempting to determine how
to  log  such  attendance  in  multiple  pathways  without  “double  counting”  students.

-

Weather: Extreme cold, snow and even rain storms have significantly impacted student
participation.  “Hard  to  serve” youth have increased difficulty with overcoming these
obstacles. While the youth live in the area, most are coming from school, work or other
areas prior to arriving to the site, making daily pickups difficult to provide. Furthermore,
without a daily driver included in the current budget, while transportation may assist with
this issue, it is not currently feasible. Project PAYE staff follow BCPS schedules for
weather related emergencies (like snow and ice), and are considering closing the program
for CODE BLUE or when temperatures are below a specific number. While this policy
has not yet been established, it is being considered, along with how closing will affect
reporting attendance.

-

Graphic Design Outcomes: Early in the program, Afrikan Youth Alchemy (AYA)
Executive Director, Tre Subira, recognized that achieving Adobe Certifications would be
a difficult task for youth participants. Lack of access to Apple products, outside of the
program, limits the ability of students to practice skills taught in the 2 hour weekly class.
Understanding that while certifications are always good, the industry typically looks for
proof of work, skills and abilities via portfolios. Therefore, AYA proposed to substitute
the certifications with working portfolios, business cards, flyers and brochures for each
participant in Graphic & Web Design. Similar in cost, this would aid the youth in
18
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locating freelance work. A letter was submitted to FLBC describing such request in more
detail.
-

Entrepreneurship Business Plan Creation: When preparing to begin the business plan
creation process with students engaged in Entrepreneurship 101, the pathway facilitator
received conflicting comments from students. While all were interested in learning how
to create a plan, most did not plan to divulge detailed business plan information in the
group, and therefore did not want to complete the plan during the program year. Several
joined the class to learn about the process for future endeavors, while others (with
literacy or learning challenges) described a lack of interest in the written process. Another
obstacle  was  the  fear  expressed  by  many  of  having  their  business  ideas  “stolen”  in  a  class  
of driven students.  Despite  the  facilitators’  assurances that work described or ideas
expressed would not be in jeopardy of piracy, this obstacle has yet to be overcome.
Currently, the facilitator is seeking a non-disclosure agreement for youth to sign to
decrease such a fear. Additionally, the students will create  “mock”  business  plans  while  
this area is being addressed.

-

Milestone Delays: While the program is on track with most milestones, the creation of a
Youth Leadership Team, and full staff participation in mental health training have not
been accomplished to date. The Assistant Program Coordinator will spend much of
January meeting with students in each pathway to increase interest in the leadership team.
The team should be created by early February and will immediately begin meeting. The
second milestone delay has been around program staff and pathway facilitators
completing the mental health training component. Varying schedules has made this
process difficult, but the team is working diligently to secure a time and date that works
for all members.

Next Steps:
Over the course of the next 3 months, Project PAYE is scheduled to complete the following
tasks:
-

January 2015:
-Youth Leadership Information Sessions will be held in each pathway.
-HIV Workshop (#1) will be held in each pathway.
-Youth will gather documentation for Youth Works registration.

-

February 2015:
-Youth Leadership Team will host first meeting.
-Program showcase will take place.
-Staff & pathway facilitators will take part in Mental Health training.
-All enrolled youth will sign up for Youth Works online.
-Pathway facilitators will locate summer internships for youth.
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March 2015:
-All youth will participate in in-person Youth Works appointments.
- Pathway facilitators will continue to locate summer internships for youth

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 140,000
$ 140,000
$ not available
$ not available
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Project Summary: Park Heights Renaissance Operating Grant
Annual operating  funds  to  support  Park  Heights  Renaissance’s  core  personnel  who  implement  
the  agency’s  ongoing  efforts  as  well  as  specific  initiatives
Contact: Stacy Freed
Title: Director of Planning and Programs
Agency/Department: Housing and Community Development
Telephone: 410-396-3238
Email: Stacy.Freed@habc.org
Contact: Cheo Hurley
Title: Interim President and CEO
Agency/Department: Park Heights Renaissance, Inc.
Telephone: 410-664-4890
Email: churley@phrmd.org
Activity this Period: October-December 2014
Community Engagement and Mobilization:
PHR and Neighborhoods United have identified four defunct neighborhood organizations
that are interested in being re-established: Towanda Grantley, Pimlico Good Neighbors,
Park Heights Merchants Association, and Derby Key Springs. PHR and Neighborhoods
United are meeting with interested community leaders to identify ways to engage other
residents. Re-establishing these groups will increase community participation by
approximately 20%
Resident Community Council meetings held on October 9, November 13, and
December 11
One-call messages:
o October: 11,078 message calls sent; 8,066 message calls delivered
o November: 2,212 message calls sent; 1,591 message calls delivered
o December: 5,532 message calls sent; 3,943 message calls delivered
The quarterly newsletter is expected to be distributed in February. Distribution will
include  over  600  “mail  to”  addresses  that  were  provided by the Planning Department, in
addition to community partners, businesses, institutions, and funders. An e-newsletter
has already been released, which includes information on the future Lillie Mae Carroll
Jackson charter school, upcoming events, the year in review, and information on
Homebuyer workshops.
Social media updates were posted for:
o The Brassica Fest sponsored by PHCHA, a healthy eating and health education
festival; 11/22/2014. PHR Interim President and CEO attended and sat on a panel
regarding the future direction of the Park Heights Master Plan.
o The SABES STEM Recognition event featuring scholars from Arlington E/MS
and Dr. Martin Luther King E/MS; 12/9/2014. This program was held in
conjunction with Johns Hopkins University and was attended by over 50 families
who participated in a myriad of science experiments. Students from local schools
displayed their science projects and were awarded based on their outcomes.
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Monthly Resident Community Council Meetings; 11/13/2014 and 12/11/2014
Monthly home ownership workshop; 10/15/2014, 11/12/2014, and 12/18/2014
Family Holiday Dinner at Pimlico E/MS; 12/17/2014
Holiday Party and Community Dinner at the Towanda Community Center;
12/22/2014. PHR hosted over 300 Park Heights families with a full holiday
dinner and gift giveaway of toys, hats, and scarves.
PHR  and  the  Mayor’s  Office  will  be  hosting  a  Cabinet  in  the  Community  meeting  in  Park  
Heights on February 26. The location has not yet been finalized. The meeting will
provide an opportunity for residents and other interested stakeholders to hear about
progress made, current and planned developments, and other programs and services that
are available.
Human Services/Capacity Building:
PHR has met with JARC who will be providing job training services at the Magna Center
and anticipates completing a Memorandum of Understanding by February. The MOU
will establish the roles and responsibilities of the two organizations.
PHR is continuing its discussions with the Center for Urban Families to provide
workforce development training for the Family Stability Initiative
PHR is working to include 35 youth in the Summer Jobs program
Service Providers have provided current programming information to PHR. The
information is being reviewed so that the directory can be updated.
Convened meeting of Service Providers Network on November 12 and January 14
Physical Development:
Promote sale of homes through Vacants to Value program. PHR is continuing joint
marketing efforts with Greater Baltimore AHC to attract new homeowners to the
community. This included a second marketing push in November by both parties to
advertise the homes on their websites and PHR announcing open house opportunities
during the homebuyer workshops. AHC invested in several radio advertisements and flat
screen television giveaways for new purchasers. AHC was successful in selling one unit
in the second quarter.
Ongoing collaboration with Baltimore Housing and Planning on efforts in and around
Major Redevelopment Area; formal meetings monthly
Real Estate Committee meet bi-weekly on strategies to stabilize and protect Renaissance
Gardens investment
Education:
Promoted SABES program for Arlington Elementary/Middle School in the upcoming
February newsletter
An Educational Leader meeting is planned for the third quarter
Administrative:
An organizational communications strategy and protocol will be submitted to the PHR
board at its February meeting
Work is underway on an organizational annual report; expected to be issued in June 2015
Used social medial to promote organizational events
o
o
o
o
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Financial Summary
Local Impact Aid (LIA) Funds:
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended this Fiscal Year:

$ 500,000
$ 500,000
$ 100,000 approved
$ 125,000 (pending)
$ 225,000
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Project Summary: Traffic and Transportation Study

Study of the entire Northwest Community Planning Forum (NWCPF) Strategic Neighborhood
Action Plan area to evaluate needs and available resources for the SNAP area including safe
routes to schools.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
Following the meeting with community representatives in August, DOT and its consultant
revised the scope of the study to address community input and stay within the budget of $85,000.
The revised scope was presented to community representatives and accepted on October 27,
2014. The consultant, Sabra, Wang & Associates, was given Notice to Proceed on December 31,
2014.

Next Steps:
Data collection and analysis. Consultant will work with community leaders to identify specific
challenges and then observe peak hour traffic volumes, inventory the existing network (including
pedestrian and bicycle infrastructure and public transportation services), conduct a traffic flow
analysis, and review vehicle crash data and other data and documents to prepare
recommendations for short-term improvements. The scope also calls for a Safe Routes to School
Plan to be developed for up to five schools within the study area.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$
$
$
$

85,000
83,977
none
none
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Project Summary: Mt. Washington Light Rail Station Underpass

Improvement and development of the underpass connecting the Old Mill and Mt. Washington
light rail station. Evaluate and identify opportunities to improve the pedestrian experience under
I-83 between the Mt. Washington light rail stop and the Old Mill retail development. Improve
lighting, wayfinding, and signage.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
DOT succeeded in negotiations with the Maryland Transit Administration, and high-intensity
security lights have been installed by MTA on poles at both ends of the underpass. Community
leaders have decided to not proceed with repainting the bridge, which is not an urgent need, due
to  the  cost.    DOT  has  been  working  to  arrange  for  merchants’  association  representatives  to  meet  
with the graphics department to design some wayfinding signs for community review and
approval. Community and business leaders have identified other small projects and have been
advised on the process to have the budget modified to accommodate these new priorities. DOT
has  identified  hanging  basket  brackets  per  the  merchants’  request.

Next Steps:
Merchants representative and DOT to meet on sign design; community to submit formal request
for new priorities (bike racks and pads and street light fixtures) within the existing budget
allocation.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$
$
$
$

100,000
100,000
none
none
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Project Summary: Northwest Park Improvements

Funds will be used to implement the priorities established in the recently completed park master
plan. Improvements include providing a new playground, renovating the ball field, new
pedestrian circulation, and providing a new water line to the community garden and drinking
fountain.
Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
Bids for the playground improvements, RP 14827, were received on December 24. The
anticipated 90-day construction period will begin toward the end of March or early April. BCRP
worked with the community to identify the budgetary needs for improvements to the parking
area  and  other  “front  of  the  park”  features  (Phase  I)  so  that  the  community  could  consider  
requesting FY16 Local Impact Aid funds. The Northwest Presidents Forum requested $431,500
in FY16 funds to complete Phase I.

Next Steps:
In the coming months, the playground project will be awarded and a Notice to Proceed will be
issued. Furthermore, BCRP will be developing plans for the ball field renovation. Initial
concept plans were reviewed and commented on by the Roland Park Baseball League.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Other Funding Sources:
FY 2016 LIA
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 288,000
$ 200,000
$ 431,500 (proposed)
$ 919,500 (Phase I)
$ none
$ none
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Project Summary: Pimlico Safety Academy Field

Funds will be used for ball field and pedestrian improvements. This includes properly graded
baseball and football/soccer fields; walking loop with benches; parking lot access and spaces
separate from Police and Fire Dept. use; and ADA accessibility.
Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
BCRP revised the plans for the park based on community input from September and estimated
budgetary requirements so that the community could consider requesting additional Local Impact
Aid funds in fiscal 2016. The Northwest Presidents Forum agreed to request $231,500 in FY16
funding to implement the plan. A revised schematic plan was presented to the community and
accepted on November 19. The Departments of General Services and Recreation and Parks have
begun the process to subdivide the playing fields and open space portion of the Safety Academy
site to be under the control of Recreation and Parks in perpetuity.

Next Steps:
In the upcoming months, BCRP intends to complete the subdivision process and begin preparing
construction documents for bid.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Other Funding Sources:
FY 2016 LIA
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 115,000
$ 50,000
$ 231,500 (proposed)
$ 396,500
$ none
$ none
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Project Summary: Luckman Park Improvements

BCRP recently completed major renovations to Luckman Park. Funds will be used for a
community-wide  “Kick-Off”  event to reopen the park and to provide additional site furnishings
and signage.

Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
Court equipment – basketball goal, tennis nets, and basketball gamelines – and concrete pads for
trash can placement were installed in October.

Next Steps:
In the upcoming months, fence repairs will be made, a trash receptacle pad installed, and park
sign designed.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 25,000
$ 25,000
$ 4,546
$ 4,546
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Project Summary: Planters in Western Run Park

Funds will be used for general park beautification and bench and planter installation.
Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
Benches and planters were ordered in September and received in October.

Next Steps:
In the upcoming months, the bench pads and benches will be installed.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 13,000
$ 13,000
$ none
$ 9,204
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Project Summary: Reisterstown Road Library Parking

Explore acquisition of the used car lot adjacent to the library, or another nearby parcel, as a
possible site for parking

Contact: Mary Clapsaddle
Title: Northwest Community Planner
Agency/Department: Planning
Telephone: 410-396-1453
Email: mary.clapsaddle@baltimorecity.gov
Activity this Period: October-December 2014
There have been no developments on this project during this period. In September,
representatives from the Baltimore Development Corporation met with the community president
to  strategize  an  approach  in  light  of  the  adjacent  property  owner’s  decision  to  decline  acquisition  
discussions with the City. The City and community representatives continue to evaluate options.

Next Steps:
Continue to seek out potential solutions to this parking problem.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 115,000
$ 100,000
$ unknown
$ none
$ none
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Project Summary: Pocket Park Design

Funds will be used for design, planning, and improvements to the heavily used green space in the
Cheswolde neighborhood along Green Meadow Parkway north of Pimlico Road.

Contact: Sarah Hope
Title: Design Planner I
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: sarah.hope@baltimorecity.gov
Activity this Period: October-December 2014
BCRP conducted a site visit and intends to meet with the community.

Next Steps:
Meet with the community and begin conceptual design.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 50,000
$ 50,000
$ none
$ none
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2nd Quarter FY15

Project Summary: Northwest Community Planning Forum Community-based Projects
Healthy  Neighborhoods,  Inc.  is  the  City’s  agent  to  define,  plan,  implement,  and  manage  11  
separate projects; 6 projects were funded in the FY13/14 Spending Plan and the FY15 Spending
Plan continues 2 of these and adds 5 more.
Contact: Mark Sissman
Title: President
Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161
Email: msissman@healthyneighborhoods.org
Activity this Period: October-December 2014 and Next Steps
HNI continues to put primary focus on implementing the FY13/14 projects:
Bi-lingual Community Organizers – CHAI and CASA de Maryland
Grant agreements have been signed by both organizations. CHAI is about to make an offer to a
candidate  under  a  process  that  has  complied  with  the  city’s  hiring  and  MBE/WBE  laws.    HNI  
continues  to  work  with  CASA  to  help  the  organization  to  understand  the  City’s  requirements.
Chimes
HNI worked with neighborhood leaders and Chimes supervisors to reach agreement on scope of
services and to guide Chimes through the City hiring requirements. Agreement regarding the
streets to be cleaned has been reached with the neighborhoods. Chimes has signed the grant
agreement, and the program is ready to begin.
CHAI Vacants to Value Acquisition Program
The grant agreement has been signed. It was determined in this process that the funds would
only be used for acquisition of buildings and that CHAI would be required to find other
financing to complete the rehabilitation. CHAI has identified the first house proposed to be
acquired. CHAI proposes to demolish it and plans to build a new one on the site. The City is
evaluating whether demolition is an acceptable program activity.
Cheswolde Community Video Camera Project
This is the most complicated project for which funds have been allocated. The requirements
from the city including block by block community support, rights of entry, and an agreement
with the Police have not been met.
Cheswolde Community Sign
HNI is awaiting bids and a design and copy for the sign. Healthy Neighborhoods has
recommended experienced sign makers who can do the work. Plantings to go with the sign will
follow in the spring.
Hatzalah Community Center
The building on Taney Road is 80% complete, financed with private funds. There is a signed
grant agreement, and HNI has received much of the due diligence documents required to fund
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the completion of the project. Still pending is information from the builder including city
outreach and workforce participation, project budget (including expenditures and invoices to date
and a budget for completion), and compliance documentation for city MBE/WBE participation.
The builder informs HNI that it is seeking proposals from qualified MBE/WBE subcontractors to
complete the work.
Activity on FY15 projects:
Small Community Grants Project
HNI has begun work on this project because it involves many small grants and has its own
process for identifying and selecting projects. HNI has provided the communities with an RFP
model application and guidelines and have asked for a plan for marketing to neighborhood
groups and other nonprofits in their neighborhoods. Outreach and marketing will begin in the
spring.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 747,000
$ 342,000
$ 1,089,000
$ none
$ none
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Project Summary: Dolfield Commercial Area Public Realm Landscape Plan

Study to develop streetscape plan for Dolfield Avenue to improve pedestrian, shopping, and
retail experience along the block. Provide a comfortable, safe experience for customers,
neighbors, and visitors to improve economic development in the retail corridor. Project limits
are Dolfield Avenue from West Cold Spring Lane to Bell Avenue.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
The community accepted the project plan in August, which addressed safety measures ($75,000),
economic development improvements ($125,000), and the full complete streets vision
($385,000). DOT has since been working on an implementation plan, refining the project
budget, and identifying other funds which may be available to the project.
Next Steps:
A community meeting has been scheduled for January 5, 2015, to present the implementation
timeline. Tree planting and related work is anticipated for spring 2015 as is pavement markings
and crosswalks.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2013-14
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 40,000 (study)1
$ 30,000 (beautification efforts)2
$211,500 (implementation)
$281,500
$ none
$ 8,671.57 (study)

1

Study cost was approximately $30,000; remaining balance will be used for implementation
Funds  were  provided  in  BDC’s  budget  for  banners,  planters,  and  a  community  sign.    These  amenities  will  be  
implemented along with the overall landscape plan.
2
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Project Summary: Dolfield Avenue/Cold Spring Lane Façade Improvement

Provide funds to improve the facades of businesses in the 3500 block of Dolfield Avenue at Cold
Spring Lane.

Contact: David Garza
Title: Economic Development Officer
Agency/Department: Baltimore Development Corporation
Telephone: 410-837-9305; 410-779-3851 (direct)
Email: dgarza@baltimoredevelopment.com
Activity this Period: October-December 2014
BDC continued to pursue contact with the property owners and tenants of the two commercial
parcels at 3519 and 3529 Dolfield Avenue (approximately 12 storefronts) while setting up the
internal processes to handle the project. In December, agreement was reached with one owner,
and BDC is engaging an architect to begin design work.

Next Steps:
The architect will work with the property owner, tenants, and BDC to design and then implement
appropriate improvements. BDC will continue to engage the other property owner in the project.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 100,000
$ 100,000
$ none
$ none
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Project Summary: Lighting Plan – Garrison and Dorchester Community

Conduct an assessment of the lighting along Garrison Blvd and in the Dorchester community to
identify insufficiencies and develop a lighting plan to address community priorities.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
There has been no activity on this project this during this period.

Next Steps:
DOT will conduct a lighting assessment.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 20,000
$ 20,000
$ none
$ none
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Project Summary: Liberty-Wabash Area Community-based Projects

Healthy  Neighborhoods,  Inc.  is  the  City’s  agent  to  define,  plan,  implement,  and  manage  5  
separate projects; 3 projects were funded in the FY13/14 Spending Plan and 2 in the FY15
Spending Plan.
Contact: Mark Sissman
Title: President
Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161
Email: msissman@healthyneighborhoods.org
Activity this Period: October-December 2014 and Next Steps
HNI continues to put primary focus on implementing the FY13/14 projects:
Community Outreach and Capacity Building
HNI worked closely with the community to define its needs and expectations and to draft the
scope of services A solicitation was sent to four consultants or organizations. A response was
received from CPHA, and HNI is awaiting a date for the community to review the proposal and
meet with CPHA.
Dolfield Area Sanitation Services
HNI hopes to add these services to the recently signed agreement with Chimes. Some
community members would like to contract with a small community business, however it is
unlikely that such a business will be able to comply with the city requirements.
Boys and Girls Club
This program at the Callaway Elementary Webster Kendrick Rec Center began in September and
has continued operation. With the program up and running, HNI has assumed the fiscal agent
role and will monitor activity under the grant and process payments.
Activity on FY15 projects:
Small Community Grants Project
HNI has provided the communities with an RFP model application and guidelines and have
asked for a plan for marketing to neighborhood groups and other nonprofits in their
neighborhoods. Outreach and marketing will begin in the spring.
Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 147,000
$ 40,000
$ 175,750
$ 14,214 (payment pending)
$ 22,938
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Project Summary: Fencing in Coldspring Newtown

Install ornamental fencing along Springarden Drive between Greenspring Avenue and
Yellowwood Road.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
Contractor was given notice to proceed with plans to begin this project upon completion of the
guardrail installation. DOT Maintenance contacted MISS Utility to ensure that all utilities have
been marked for the perimeter of where fencing is to be installed. DOT Maintenance Division
conducted an actual onsite meeting to pre-mark the entire project as to where the fencing posts
are to be installed and including working around the BGE High Voltage Electrical Cabinet. The
presence of utilities requires the fencing to be moved 10-15 feet off of the walkway.
Next Steps:
The community will be notified of the layout marking and will be invited to meet onsite to
review fence layout. Upon agreement (community and DOT) the contractor will begin the work.
DOT Maintenance will oversee the work performed and do a final inspection. Based on the
inspection, DOT Maintenance will make note of any deficiencies and create a punch list for
contractor to perform. If all is in accordance DOT Maintenance will provide acceptance
notification.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 14,239
$ 13,394
$ none
$ none

38

2nd Quarter FY15

Local Impact Aid Quarterly Report
Project Summary: Guardrails in Coldspring Newtown

Install guardrail along both sides of Springarden Drive between Yellowwood Avenue and
Tamarind Road.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
Contractor was given notice to proceed, and materials were ordered. As work began, it was clear
that DOT needed to first remove the existing casings and posts so that new posts could be
installed in existing holes. This was accomplished in November, and in mid-December the
contractor was able to begin the installation of the new guardrails.

Next Steps:
Project should be complete by mid-February, weather permitting. DOT Maintenance will do the
final inspection of the work, make note of any deficiencies, and create a punch list for contractor
to perform. If all is in accordance DOT Maintenance will provide acceptance notification.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 36,360
$ 18,3523
$ none
$ none

3

A portion of excess ($3,358) will be transferred to cover the cost of the sign project. Additional funds will be
reserved pending the need for additional materials to install the project as originally specified. Any remaining
surplus will be available for other community priorities.
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Project Summary: Crosswalks and Traffic Calming in Coldspring Newtown

Install decorative crosswalks and traffic calming methods around the intersection of Springarden
Drive and Tamarind Road to facilitate community requests to slow traffic and improve
pedestrian safety.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014
No activity during this period.
Next Steps:
DOT will engage the community to review previous studies in early 2015, once the fence and
guardrail projects are complete.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 88,681
$ 88,681
$ none
$ none
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Project Summary: Coldspring Newtown Sign
Install community sign for Coldspring Newtown at Greenspring Avenue.
Contact: Shubha Adhikari
Title: Project Coordinator
Agency/Department: Transportation
Telephone: 410-396-4147
Email: shubha.adhikari@baltimorecity.gov
Activity this Period: October-December 2014

Duff Signs Incorporated has been contracted to install the community sign for the Cold Spring
Newtown Community and in August 27, 2014 received a Notice to Proceed (NTP) and deposit
per the Purchase Order (PO). In September, the community signed off on the final community
sign design. The sign fabrication has been completed. The contractor has been on-site and
removed the existing sign in preparation for final installation. The contractor will reach out to
DOT to invite a representative from DOT and the community to see the sign at the fabrication
facility prior to installation.
Next Steps:
Waiting for community sign-off on fabrication. Installation to follow

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 15,720 4
$ 19,078
$ none
$ 10,023.02 (deposit)

4

Budget amount in revised spending plan of March 17, 2014; an additional $3,358 will be transferred from the
guardrails project, which has come in under budget.
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Project Summary: Jones Falls Trail Amenities

Funds will be used for benches and landscaping by the recently completed section of the Jones
Falls Trail at Springarden and Tamarind.

Contact: Valerie McGuire
Title: Design Supervisor
Agency/Department: Baltimore City Recreation and Parks
Telephone: 410-396-7948
Email: Valerie.McGuire@baltimorecity.gov
Activity this Period: October-December 2014
Drawings for the bench pad locations were finalized, and a contractor was selected.

Next Steps:
In the upcoming months, the bench pads will be installed by a general contractor while the
benches will be supplied and installed by BCRP.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 12,000
$ 12,000
$ none
$ none
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Project Summary: Coldspring Newtown Community-based Projects

Healthy  Neighborhoods,  Inc.  is  the  City’s  agent  to  define,  plan,  implement,  and  manage  5  
separate projects; 3 projects were funded in the FY13/14 Spending Plan and 2 in the FY15
Spending Plan.
Contact: Mark Sissman
Title: President
Agency/Department: Healthy Neighborhoods, Inc.
Telephone: 410-332-0387, ext. 161
Email: msissman@healthyneighborhoods.org
Activity this Period: October-December 2014 and Next Steps
Swim and Tennis Club Improvements
The City Solicitor approved the use of funds, with certain requirements, for improvements to the
pool area in late summer. The community association is seeking proposals for the pool
improvements. Since it does not want to handle city funds, HNI will sign the contract and
disburse the funds. The winter season may make it advisable to wait to make improvements until
the spring.
Mercantile Club and Community Cottage
The community association wants to see a development proposal for the site prior to demolishing
the Mercantile Building. It proposes to organize its own community planning process. The
Mercantile Club may be historic and the building may best be included in a development plan for
the site. The building and site are owned by the City, and the Department of Housing and
Community Development is planning to draft a development RFP. The FY16 draft Spending
Plan proposes to allocate the Coldspring Newtown fund to this project as well.

Financial Summary
Local Impact Aid (LIA) Funds:
FY 2013-14
FY 2015
Total Project Cost:
LIA Expended this Quarter:
LIA Expended to Date:

$ 31,500
$ 50,500
$ 82,000
$ none
$ none
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Report on Baltimore Casino Area Local Impact Aid: Activities funded through FY’15 Spending
Plan during First and Second Quarters of FY’15 (July 1 – December 31, 2014)
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DOT-- Planning

20

INFRASTRUCTURE REIMBURSEMENTS
Infrastructure Upgrades: Russell, Bayard, Worchester, Warner
Mayor-END, BDC

MOED
3 yrs

2 Years

Planning, BDC

9
11

Warner St. Corridor Urban Design Study

Targeted Training for Construction Careers

1-Time

Mayor-END, BCPR, DOT,
BOPA

1-Time

6B

COMMUNITY ENHANCEMENT PROJECTS

MOED

1-Time

1-Time

1-Time

Community Benefits District Program Feasibility Study

Planning

Ongoing

Ongoing

3-5 Years

Ongoing

Ongoing

Phased in

Ongoing

Ongoing

Timeframe

Mayor-END, BDC

4
6A

Workforce Development Needs Assessment

1
3

Consultant for Long-Range Master Plan

Mayor-END

21

Project Manager/Coordinator--LDC Support
TARGETED INITIATIVES
Complete Streets Plan

MOED
DPW

2
5

Fire Dept./EMS

DOT -- Traffic

Police/MOIT

Sanitation Staffing

5D

Enhanced Medic Services

Police
Police/Fire Dept.

Lead Agency

OPERATIONS 2: Community Support
Employment Connection Center

7
5C

CitiWatch FiberOptic Cables and Camera + Fiber Study

5B

DOT Traffic Enforcement

5A

Temporary Public Safety Substation

LDC
Ranking

Additional Police coverage for the area

OPERATIONS 1: Public Safety

Project & Short Description

$2,000,000
$7,000,000

$20,601,898

$100,000

$0

$500,000

$50,000

$100,000

$400,000

$100,000

$300,000

$375,000

$300,000

$250,000

$1,025,000

$0

$1,500,000

Tier 1:
Up to $7M

$7,100,000

$200,000

$100,000

$3,850,000

$50,000

$100,000

$1,000,000

$100,000

$1,540,405

$500,000

$2,121,956

$250,000

$1,025,000

$250,000

$2,414,537

Funding
Request

$6,900,000

$2,000,000

$100,000

$0

$350,000

$50,000

$50,000

$100,000

$400,000

$100,000

$300,000

$375,000

$285,000

$250,000

$1,025,000

$15,000

$1,500,000

ALT: Revised
Allocation

$1,490,663

$0

$0

$0

$0

$0

$393

$52,444

$0

$2,500

$139,074

$0

$0

$80,079

$974,000

$0

$242,173

Q1

$764,522

$0

$939

$0

$0

$0

$0

$26,002

$35,000

$25,362

$41,479

$15,326

$38,483

$56,590

$0

$5,781

$519,560

Q2

$4,644,815

$2,000,000

$99,061

$0

$350,000

$50,000

$49,607

$21,554

$365,000

$72,138

$119,447

$359,674

$246,517

$113,331

$51,000

$9,219

$738,267

Bal.

Horseshoe Casino Impact Funds FY'15 Spending Plan -- Progress Report Jan. 2015

$6,900,000

Invoices under review

Funded by others

Set-up + $1500/mo.

Remarks

$164,451
$0
$77,245
$477

Actual Q1
$280,283
$0
$238,386
$891

Actual Q2

FY 2015
Additional Police Coverage
Police
5A
Ongoing
Tier 1:
$1,500,000

Actual Q3

Actual Q4

Tier 2:
NA

$444,734
$0
$315,631
$1,368

Total To Date

Total
$1,500,000

$1,055,266
$1,055,266
$739,635
$738,267

Balance Remaining

Remarks:

Total
$242,173
$519,560
$0
$0
$761,733
$738,267
Project Description: Baltimore Police Department (BPD) is providing staffing of roughly 11 officers for the Casino Mini District (one lieutenant, three
sergeants and seven officers) available to respond to incidents at the casino, particularly at hours of peak activity, and monitor for crime through
increased patrols of a wide "buffer zone" that covers six neighborhoods surrounding the casino.
Status/Update: Expenses for vehicle maintenance and fuel have not posted to the accounting ledger. Actual expenses are expected to post during
the third quarter.

Sub-Task / Description:
1) Salaries and Benefits
2) Vehicles
3) Overtime
4) Shift Differential

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0
$0
$0

$4,207
$712
$862

Actual Q2

FY 2015
Temporary Public Safety Substation
Police
5B
Ongoing
Tier 1:
$15,000

Actual Q3

Actual Q4

Tier 2:
NA

$4,207
$712
$862

Total To Date

Total
$15,000

$10,793
$10,081
$9,219

Balance Remaining

Remarks:
Cost for CMD at Lot J:
Relocation of trailers &
utilities; Est.
$1575/month

Total
$0
$5,781
$0
$0
$5,781
$9,219
Project Description: The need was identified for a Public Safety Sub-Station to be built in the immediate impact area of the casino to stage fire,
EMS, and police resources and to respond to 911 calls for service. Construction trailers offices were provided by the Casino's contractor during
construction and for the opening, sited on a city-owned lot adjacent to the facility. Police and Fire Department/Medic teams have use of the facility
as a field office and staging area. Plans are being made to relocate the office to a storefront space nearby.
Status/Update: Whiting Turner Construction provided continued use of portable-office trailers at City-owned Lot J, north of casino parking lot.
Construction close-out occurred early December. Accounts turned over to City/BPD for rental of office trailers, portable toilets and electric meter.
Set-up costs were one-time labor for relocating trailers and power source closer to Warner Street/site entry as part of demobilization of
construction field office, effective December 9, 2014.

Sub-Task / Description:
1) Set-up costs for relocation
2) Rental (Portable structues)
3) Utilities (Elec.)

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$220,000
$754,000
$0

Actual Q1

Actual Q2

$0

Actual Q3

Actual Q4
$220,000
$754,000
$0

Total To Date

FY 2015
CitiWatch Fiber-optic Cables & Cameras; Fiber Study of Casino Impact Area
MOIT/Police
7
Year 1
Tier 1:
Tier 2:
Total T1+T2:
$1,025,000
$0
$1,025,000

$805,000
$51,000
$51,000

Balance Remaining

Remarks:

Total
$974,000
$0
$0
$0
$974,000
$51,000
Project Description: CitiWatch installed security cameras and fiber optic cabling prior to the casino's opening in the area of Russell Street from Bush
to Ostend Street, on Stockholm Street from Russell to Sharp Street, and on Warner Street behind the Casino. The FY’15 budget included personnel
costs for “proactive surveillance”--a programmable tour with live monitoring conducted intermittingly. The budget also includes funding for a
consultant to work with the Mayor’s Office of Information Technology (MOIT) to analyze and make recommendations on needed fiber optic
resources throughout the Casino Impact Area's 16 neighborhoods.
Status/Update: Magellan Advisors will provide a thorough analysis of broadband infrastructure needs in the Casino Impact Area and potential
strategies Baltimore may pilot to increase broadband availability and affordability here and elsewhere. The value of the project is $45,500 and to
date no funds have been paid to the vendor. Vendor anticipates sending MOIT the outline of the reports’ elements for review. Upon acceptance by
MOIT, vendor will have first draft complete by mid-February.

Sub-Task / Description:
1) Personnel
2) Fiber installation
3) Consultant Services

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$80,079

Total

$56,590

$0
$54,915
$0
$0
$1,675

Actual Q2

Actual Q3

$0

Actual Q4

Tier 2:
$0

$0

$136,669

$0
$133,159
$0
$0
$3,510

Total To Date

Total T1+T2:
$250,000

$113,331

$250,000
$116,841
$116,841
$116,841
$113,331

Balance Remaining

Remarks:

Project Description: Costs for DoT additional Traffic Enforcement Officers staffing the Casino area. Initial scope/deployment was four (4) TEO’s
deployed from 4 to 8 PM, Wednesday-Sunday at locations on Russell Street and Warner Street; Casino deployment during football games: 8 TEO’s in
addition to normal Football Deployment (17 TEO’s assigned to Football Deployment) for 10 hours – locations on Warner Street; Casino Deployment
during Baseball games: 8 TEO’s in addition to Baseball Deployment (12 TEO’s assigned to Baseball Deployment), 8 hours - locations on Russell Street
and on Warner Street.
Status/Update: Prior to the Horseshoe casino opening, senior members of the DoT division met with representatives from the Horseshoe casino to
discuss expectations and deliverables. Walk-thrus’ prior to the casino Soft & Grand Openings identified:
• Staffing/Resource needs
• Deployment Location/Times
• Constraints with competing events (Football, Baseball, Marathon, etc.)
Based on current staffing, all point control and Transportation Enforcement is performed at an overtime rate. While identifying and maintaining
reasonable expectations, the Safety Division has studied traffic patterns and customer flow and has reassessed the initial recommendations; thus
scaling back operations.

$0
$78,244
$0
$0
$1,835

Actual Q1

FY 2015
Traffic Enforcement
DOT
5C
Ongoing
Tier 1:
$250,000

1) Personnel
2) Overtime
3) Vehicle Miles
4) Fuel
5) Meals
6) Other

Sub-Task / Description:

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0
$38,483

Actual Q2

FY 2015
Enhanced Medic Services
Fire Department
5D
Ongoing
Tier 1:
$285,000

Actual Q3

Actual Q4

Tier 2:
NA

$0
$38,483
$0

Total To Date

Total T1+T2:
$285,000

$285,000
$246,517
$246,517

Balance Remaining

Remarks:

Status/Update: The new PEAK Unit, located at Engine 58, 2425 Annapolis Road in Westport, was deployed in November 2014. Together, the PEAK
unit and Medic 22 provide faster response times to the casino location as well as to surrounding communities, which are geographically isolated
from one another due to highway and railroad infrastructure and by the Middle Branch of the Patapsco.
In Q1 and Q2, Medic teams responded to 4,571 calls in the Casino Impact Area. Of these, 199 were directly at or reported by the casino. The
number of dedicated PEAK unit calls to the casino versus calls within the CIA has been requested.

$0
$38,483
$0
$0
$38,483
$246,517
Total
Project Description: The goal was to provided a dedicated "PEAK" medic unit (operating 9AM -9PM) staffed w/ overtime personnel, available to
respond to emergencies at the casino (influx of over 10,000 visitors per day) without draining existing resources, and improve service to and
surrounding communities. Medic 22 was redeployed from downtown to Engine 55 on Washington Boulevard, Pigtown, at no cost additional cost,
and handled calls in this area prior to the deployment of the PEAK unit within the Casino Impact Area in November 2014. Prior, the CIA had no
medic EMS stationed within the boundary, but was served by units on the perimeter (Brooklyn, Fort Avenue, Downtown, Southwest).

Sub-Task / Description:
1) Personnel (Regular time)
2) Overtime
3)

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$0

Total

$15,326

$0
$15,326
$0
$0

Actual Q2

Actual Q3

$0

Actual Q4

Tier 2:
NA

$0

$15,326

$0
$15,326
$0
$0

Total To Date

Total T1+T2:
$375,000

$359,674

$375,000
$359,674
$359,674
$359,674

Balance Remaining

Remarks:

Project Description: This center, modeled after the Mayor’s Community Job Hub Initiative, will offer job seekers an opportunity to upgrade their
basic computer skills, gain additional computer certifications, explore careers, prepare for interviews and connect to employers. Employers in the
Casino Impact Area will receive a full suite of business services that ensure that they have access to qualified workers. Certified professionals will
staff the center providing case management, comprehensive career assessments and instruction for job seekers and services for businesses within
the impacted area.
Status/Update: During this quarter (10/1/14 through 12/30/14, MOED staff:
• Conducted site reviews for the new Employment Connection Center. Visited four sites, majority recommended by the LDC.
• Developed job descriptions, and submitted appropriate documentation to DHR requesting approval to hire for three positions (Supervisory/Career
Development Facilitator, Business Service Representative and Greeter). This included submitting the Personnel Action Cost, and the Personnel
Action Request and job descriptions to BBMR and DHR for approval. Once these actions are approved, the package will be forwarded to the
employment committee and on to BOE for approval.
• Procured computer equipment for the ECC’s computer lab.
• Attended LDC meetings to provide updates on the ECC’s progress.

$0
$0
$0
$0

Actual Q1

FY 2015
Employment Connection Center
MOED
2
Ongoing
Tier 1:
$375,000

1) Advertising - Request For Proposal
2) Computers & Software
3) Personnel
4) Rent/space

Sub-Task / Description:

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$139,074

Actual Q1
$6,861
$92,947
$37,424
$1,842
Unavailable
$11,888
Unavailable
$10
$41,479

Actual Q2
$29,581
$0

Tier 1:
$300,000

FY 2015
Additional Sanitation Staffing
DPW: Sanitation
5E
Ongoing

Actual Q3

$0

Tier 2:
NA
Actual Q4

$0

Total To Date
Balance Remaining
$36,442 ($149,904 for 12 mos.)
$92,947 (PO in Q1; Delivery Q3)
$37,424 (Received & placed in Q1)
$13,730
$0
$10
$180,553
$119,447

Total T1+T2:
$300,000

Remarks:

Status/Update: The Bureau of Solid Waste purchased eight solar powered self-compacting trash receptacles and placed them at various locations
around the casino area. The Bureau created and filled three positions, one Driver and two Laborers to create a dedicated crew to perform street
and alley cleaning, and to empty corner cans as needed, in the areas surrounding the casino. The newly created positions were filled in mid to late
August, 2014. A purchase order for the procurement of an 8 CY load packer for use in the casino area has been issued, and the funds for the
acquisition, in the amount of $92,947.00, have been encumbered. The new load packer was delivered to Fleet the first week in January, but had to
be returned to the vendor for adjustments. The funds for the purchase will be disbursed after the load packer is received and accepted by Fleet
Management. Note: One of the laborer positions that was filled in August 2015, became vacant in October. DPW is working to fill that position.

Project Description: The Bureau of Solid Waste developed a short-term plan address the additional sanitation demands expected to with the casino
operating 24 hours per day, seven days per week. FY'15 funding provided for one crew (three personnel), one vehicle (an eight cubic yard loadpacker), and eight “Big Belly” solar-powered trash compactors/receptacles placed in blocks surrounding the Casino. Note, DPW reports that
resources beyond the Impact Funds have been expended for new trash receptacles in neighborhoods within the Impact Area and for personnel
expenses associated with crews servicing blocks beyond the immediate Casino area.

Sub-Task / Description:
1) Addl crew; 1 driver + 2 laborers
2) Procure 8 CY Load Packer
3) Big Belly PV Receptacles (Qty 8)
4) Overtime
5) Fuel for Load Packer
6) Other…
Total

Budget Allocation:

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:

Progress Reporting

Horseshoe Casino Impact Funds

$1,000
$1,500

Actual Q1
$25,362

Actual Q2

Actual Q3

FY 2015
Project Manager/Coordinator--LDC Support
Planning
21
Ongoing
Tier 1:
$100,000

Actual Q4

Tier 2:
$0

$26,362
$1,500

Total To Date

Total T1+T2:
$100,000

$73,638
$72,138

Balance Remaining

Remarks:

Status Update: The Project Coordinator started on September 29 and is housed in the Mayor’s Office for Economic and Neighborhood
Development.

Total
$2,500
$25,362
$0
$0
$27,862
$72,138
Project Description: The LDC approved creation of a new position to provide support to the LDC and coordinate implementation of Impact Fund
projects and other initiatives resulting from the South Baltimore Gateway Master Plan. FY’15 funding for this position, covers salary and benefits,
equipment and administrative costs, was budgeted at $100,000.

Sub-Task / Description:
1) Personnel
2) Computer, software, phone

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q2

Actual Q3

$0

$35,000

$0

Actual Q4

FY'16 Tier 1
$200,000

$8,400 (Not billed to LIA)
$4,000
$5,000 (Not billed to LIA)
$0
$35,000

Actual Q1

FY 2015
Complete Streets Phase 1--The Plan
DOT
1
1-Time
FY'15 Tier 1
$400,000

$0

$35,000

$0
$0
$35,000

Total To Date

Total
$600,000

$365,000

$400,000
$400,000
$365,000

Balance (FY '15)

Remarks:

Prior Update (10/30/14): DOT Staff met with LDC and Transportation subcommittee to develop complete streets plan scope. Staff and consultants reviewed
current and previous studies for Casino Impact Area. GIS staff support to create base data layers and mapping. DOT met with Ridgely's Delight on community goals
and issues related to complete streets. Draft chapter developed from outcomes of Ridgleys Delight meeting. Scheduled community meetings for Westport,
Otterbein, South Baltimore, SBNA, Washington Village/Pigtown in November and December 2014. Awaiting responses from remaining communities with the
impact area to schedule community meeting. The scope was reviewed and approved by the LDC Transportation Committee. DOT has engaged the On-Call
Consultant. The community meetings for the 17 neighborhoods are being scheduled. Data collection and review are underway. Spending will occur in next 6
months as data, analysis, and community meeting are completed.

Status/Update (12/31/14): Met with 7 of the 17 neighborhoods within the casino impact area. Benchmarked related and similar complete streets plans and
municipalities for plan elements of the intent, policies, and benefits of complete streets. Met with the LDC and the Transportation subcommittee - providing status
updates on the complete streets plan.

Project Update: The Complete Streets Plan will engage each neighborhood and larger community in defining all aspects of street design within the right of way to
include open space features, stormwater management, transit, walking, bicycling, alleys, main streets, neighborhood streets, boulevards, parking, temporary street
closures, intersection improvement, public plazas and other street elements as identified through the complete streets engagement process. DOT will use a phased
design strategy where the concept is developed, staff engages the community, an interim installation (temporary for testing concept) is implemented and impacts
are analyzed, and then design and construction are executed for a permanent project.

Total

1) Plan review (DOT Personnel)
2) GIS layers & base mapping (DOT)
3) Consultant Services

Sub-Task / Description:

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$52,444

Actual Q1
$26,002

Actual Q2

Actual Q3

FY 2015
Consultant for Long-Range Master Plan
Planning
3
1-Time
Tier 1:
$100,000

Actual Q4

Tier 2:
$0

$78,446

Total To Date

Total T1+T2:
$100,000

$21,554

Balance Remaining

Remarks:

Status/Update: Impact Fund costs associated with this item are for contracted services only. Not funded is staffing time by Department of Planning
personnel. As of 12/31, Planning had received a second draft version of the Master Plan and is currently working with the consultant to direct
revisions and further development of various components of the plan. Completion of a final draft for public review is anticipated around April 1,
2015

Total
$52,444
$26,002
$0
$0
$78,446
$21,554
Project Description: The consultant will collaborate with the Planning Department in guiding the ongoing planning process that began in fall 2013.
The Consultant will research and present relevant best planning practices, review and evaluate initial data assessments and current City initiatives
compiled by City agencies, review recommendations from existing master plans, comment on the preliminary visioning exercise, develop
recommendations in specific topic areas and integrate these items into a meaningful document that will guide future Local Development Impact
Grant spending plans, leverage city/state/federal funding, and spur private investment.

Sub-Task / Description:
1) Consultant services

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

$393
$0

Actual Q1

Actual Q2
$0
$0

Actual Q3

FY 2015
Workforce Development Needs Assessment
MOED
4
1-Time
Tier 1:
$50,000

Actual Q4

Tier 2:
$0

$393

Total To Date

Total T1+T2:
$50,000

$49,607

Balance Remaining

Remarks:

Total
$393
$0
$0
$0
$393
$49,607
Project Description: Though many studies exist, this will hone in on the resources and needs within the Casino Impact Area boundaries. The study
will seek to identify two key factors: 1) the existing skill sets and educational attainment of employment-aged residents, and 2) the prevailing
employment and skills training needs of major employers in the area.
Status/Update: During this quarter (10/1/14 through 12/30/14, actions to date:
• Read, rated, selected and awarded a contract to Christopher Seals & Associates to complete A Workforce Development Environmental Scan and
Needs Assessment of the Baltimore City Casino Planning Area.
• An introductory meeting was held with the consultant in late October with the CIA Project Director, representatives from Planning and MOED to
discuss project details.
• In November, the consultant confirmed survey questions for the in person interviews and finalized the survey communities.
• In December, the consultant completed interviews with CIA employers, completed the job skills analysis, completed resident surveys and have
analyzed the survey responses.

Sub-Task / Description:
1) Advertising - RFP
2) Consultant Services

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0

Actual Q2
$0

Actual Q3

FY 2015
Community Benefits District Feasibility Study
Mayor's Office END, BDC
6A
1-Time
Tier 1:
$50,000

Actual Q4

Tier 2:
NA

$0

Total To Date

Total T1+T2:
$50,000

$50,000

Balance Remaining

Remarks:

Total
$0
$0
$0
$0
$0
$50,000
Project Description: The Community Benefits District will be a citizen-run entity authorized by City Charter to provide enhanced security and
sanitation services along with promotional activities for the neighborhoods in the Casino Impact Area. The program will be run by a board, one ED,
and four area managers in the following zones. Each zone will have different needs. Many of the priorities for sanitation, workforce development,
and other services would be managed by this entity once it is in operation.
Status/Update: Mayor's Office of Economic and Neighborhood Development is working with BDC to vet issues of operations and governance and to
issue and RFP for consulting services to develop a feasibility study for a Community Benefits District to serve the Casino Impact Area. The Study will
provide the basis for city legislation to create a Community Benefits District Authority, as allowed under the City Charter, if deemed to be the
appropriate structure. It will also serve as the blueprint for start-up operations: governance, mission, budget goals, services to be provided and
areas to be served. Once up and running, staffing of and services delivered by the CBD will be supported by Casino Impact Aid funds, but which may
be supplemented by grants or other revenue sources. RFP should be issued consulting services will be procured within Q2 and study completed in
Q3.

Sub-Task / Description:
1) Consultant Services

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0
$0
$0
$0
$0
$0
$0

Actual Q2
$0
$0
$0
$0
$0
$0
$0

Actual Q3

Actual Q4

FY 2015
Community Enhancement Projects
Mayor's Office END, BCRP, DOT, BOPA, CitiWatch
6B
1-Time
Tier 1:
Tier 2:
$350,000
NA

$0
$0
$0
$0
$0
$0
$0

Total To Date

Total T1+T2:
$350,000

$350,000
$350,000
$350,000
$350,000
$350,000
$350,000
$350,000

Balance Remaining

Remarks:

Total
$0
$0
$0
$0
$0
$350,000
Project Description: Community Enhancement Projects will be identified as projects that can be accomplished with city services or through
agencies' normal procurement processes. Agencies involved are Parks & Recreation, DOT, BOPA (Public Art), and CitiWatch (security cameras).
Allocations of funding are up to $50,000 per neighborhood, and projects must be approved by the local community association as well as the LDC as
a whole.
Status/Update: Project Coordinator and agency representatives have met with or discussed project ideas with Pigtown, Ridgley's Delight, CarrollCamden and Westport representatives. In December, LDC members were provided with a memo outlining the process and as sample of unit costs
provide as a guide for creating project scopes and budgets. Project Coordinator will schedule discussions/meetings with Federal Hill, South
Baltimore and Sharp-Leadenhall associations to develop or refine project ideas, as well as coordinating agency commitments for all projects.

Sub-Task / Description:
1) Various Projects
a) Pigtown
b) Ridgely's Delight
c) Federal Hill
d) South Baltimore
e) Sharp-Leadenhall
f) Carroll-Camden Industrial Area
g) Westport

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0

Actual Q2
$0

FY 2015
Warner Street Urban Design Study
BDC
9
1-Time
Tier 1:
$0

Actual Q3

Actual Q4

Tier 2:
NA

$0

Total To Date

Total T1+T2:
$0

$0

Balance Remaining

Remarks:
$250,000 requested; not
in Year1 bdgt;

Status/Update: Not funded in FY'15. Mayor's Office, Planning and BDC will seek to fund from other sources. Estimated budget $50-75K. Planning
currently developing RFP in collaboration with BDC. BDC will issue RFP and procure services.

Total
$0
$0
$0
$0
$0
$0
Project Description: A study is needed to explore the feasibility of a vibrant entertainment district anchored by the Casino and M&T Bank Stadium
that will attract local, regional and national visitors, analyzing transportation issues, streetscape, building massing, market feasibility, land use and
zoning, as well as an overall look and image for the corridor.

Sub-Task / Description:
1) Consultant Services

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0

$939

Actual Q2

Actual Q3

FY 2015
Targeted Training for Construction Careers
MOED
11
TBD
Tier 1:
$100,000

Actual Q4

Tier 2:
NA

$939

Total To Date

Total T1+T2:
$100,000

$99,061

Balance Remaining

Remarks:

Total
$0
$939
$0
$0
$939
$99,061
Project Description: A credentialed, pre-apprenticeship training program that is designed for hard-to-serve, low-skill, unemployed and under
employed residents. The Mayor's Office of Employment Development will engage and supervise an approved contractor to administer a 15-week
program that integrates a hands-on, project-based construction-related occupational training, job readiness and life skills training, comprehensive
case management services and employment services.
Status/Update:
• Issued a Request for Proposal on 10/17/14 for which MOED did not receive any responses by the due date of 10/31/14.
• Issued a second Request for Proposal on December 12, 2014 for which we received one proposal. Proposals were due (received) January 9, 2015.
Specific actions planned/needed in the upcoming short term (1-3 months) to continue momentum toward implementation:
• Evaluate proposals received on the basis of technical merit and proposed costs.
• Select training vendor and execute agreement.
• Begin recruitment for the class. Assess and select fifteen eligible candidates for the program.

Sub-Task / Description:
1) Advertising - Request For Proposal
2)
3)
4)
…

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

Actual Q1
$0

Actual Q2
$0

Actual Q3

Actual Q4
$0
$0

Total To Date

FY 2015
Infrastructure Upgrades: Russell, Bayard, Worchester, Bayard Streets
DOT
20
3 years
Tier 1:
Tier 2:
Total T1+T2:
$2,000,000
$0
$2,000,000

Balance Remaining

Remarks:

Total
$0
$0
$0
$0
$0
$2,000,000
Project Description: This is an installment payment on the agreed-upon reimbursement to the casino developer for up-front infrastructure
improvements in public rights-of-way, as per the Land Disposition Agreement (LDA). These improvements were necessary for the opening and the
success of the Horseshoe Casino Baltimore, yet they also benefit the community in improving the gateway into downtown Baltimore and nearby
neighborhoods from I-295, as well as facilitating future development in this area. The improvements include upgrades to roadways, sidewalks,
traffic signals, signage, lighting, utilities and landscaping along portions of Russell Street, Bayard Street, Worcester Street and Warner Streets, to
improve traffic flow and provide a safe, modern streetscape.
Status/Update: BDC has received documentation of work performed in summer 2014 and invoices for payment. These materials are currently
being reviewed in collaboration with City's Engineering Department and Department of General Services. Once received, Mayor's Office will provide
review/analysis to LDC prior to authorizing payment.

Sub-Task / Description:
1)
2)
3)
4)
…

Budget Year:
Project Name:
Agency/Agencies:
LDC Ranking (Year 1):
Projected Timeframe:
Budget Allocation:

Progress Reporting

Horseshoe Casino Impact Funds

